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Select Board Meeting 

MONDAY, January 13, 2025 

6 PM – Naples Town Office 

 

This Meeting is available for remote connection and could be viewed live on LRTV 

 https:vimeo.com/1046764003? 

 

Public Hearing 

1. New Business License Application-She Can Do It, located at 299 Wiley Road (Map R09 Lot 

18-F).  

 

Meeting: 

2. Call to Order and Salute the Flag – B. Adams opened the meeting at 6:00 p.m. Also present 

is, K. Rogers, T. Shane, C. Brackett, S. Lapointe, and Jason Rogers (Town Manager). 

 

3. Review of Meeting Minutes from December 23, 2024- Motion to Accept- 5-0-0 

 

4. Public Participation- Discussion about Speck House, Discussion on community center, 

seeing an increase in votes, phases of community center, cutting down cost, location of 

community center, and sign for Edes Falls  

 

5. Adjustment to agenda for attendees* -. none 

 

6. Approval of Any Licenses or Permits:  

 

7. New Business License Application- She Can Do It, located at 299 Wiley Road (Map R09 Lot 

18-F).  Motion to Accept 5-0-0 

 

8. Old Business – 

a. Amend 2025 meeting calendar for Saturday operating hours changing May 24th to 

May 17th.   Motion to Accept 4-0-1. 

b. Amend 2025 meeting calendar for Town meeting.  15 May is no longer available due 

to drama club performance. Discussion on available Date: Saturday, May 10th.   

Discussion to open at 10 a.m. Motion to accept 4-0-1. 

c. Update on the status of the failed fire pond at Sebago Cove Estates. - Town 

Manager will provide additional planning board, or relevant documents that may have 

been a part of appeal/ select board meeting to Town attorney as requested by Oani’s 

previous attorney. 

d. K. Blank came up to discuss hydrant on Lake House- if it was in good working order 
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and could service the 42 lots in development, questions on phases, seeking to also 

have relevant documents showing it needs to be done and why they need to pay for 

it.  

9. New Business –  

 

a. Vote to appoint resident to a vacant seat on the Ordinance Review Committee.  

Craig Shaknis has been nominated by Committee member Martina Wittz.   

Appointment would be temporary until the next regularly scheduled town vote in 

June. Motion carried 5-0-0 

b. Vote to appoint resident to vacant seat on the Budget Committee or keep the seat 

vacant until next election in June, Motion carried 5-0-0. K. Rogers discussed 

appointing J. Turpin to Seat on committee- motion failed, 2-0-3 

 

10. Town Manager’s Report – 

a. We are looking forward to the next several weeks of cold weather and winter 

activities- be mindful on the ice where it could be thin please refer to the Manual of 

Fish & Wildlife website for any of the updates on the ice here in Maine. 

b. Office Closures: Town office will be closed on Monday, January 20th in Observance 

of Martin Luther King Jr Day.  

c. Cross Walk Community Outreach Updates: Have seen several social media posts 

from them, as they seek to for a permanent residence here in Naples as they have 

created a Building committee as well as a Grant writing and fund-raising committee 

towards this effort. It appears their services are wanted and needed. It is important to 

note this is a private endeavor. They want to create a place that is not an additional 

tax pertinent on the residents. 

d. Comprehensive plan progress: Mailers went out the first week in January to both 

Addresses here in Naples and that have mailing addresses out of state. We have not 

received notice from anyone out of town- a great opportunity to take part in the 

survey about the Comprehensive Plan. We have 211 responses the Goal is 256 in 

order to hit a statistically meaningful number; the survey will continue to take place 

until January 31st. This can be done in person or online. 

e. Town Admin Update- The ordinance Review Committee is currently working on the 

following items in preparation for the June Elections: Update Accessory dwelling 

language to comply with the State Statue, Adding Doggy Daycare as a definition to a 

kennel, create a standalone ordinance for the Budget Committee, and address the 

size of the budget committee from 12 elected officials to 7.  

f. Consider adding short-term rental registration for short-term rentals. GT has created 

a system that allows you to do a clean sweep of how many people are advertising 

short-term rentals within your area. We are primarily looking at septic systems to 

ensure they aren’t overwhelmed by the number of people staying in the home, in 

addition to adding political signs and ordinance doesn’t address specific political 
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signs & language and want to update those. ORC by laws will update those to 

included municipal planner as the staff representative. The same will be done for the 

land use ordinance and private roads standards. This will help with any incoming or 

going emergency vehicles that have to go down them.  

g. Ordinances reviews with no recommended changes, Marine safety ordinance 

considered adding a requirement to put an address on docks, as it stands it is 

optional.  

h. Setback reduction for subdivision plans: Have considered reducing abutters noticed 

from 500ft radius to 250 ft radius, recommended to keep it at 500 ft. 

i. Signage for town pier: enter at your own risk 

 

 

11. Other Business – 

 

a. Trickey Pond 319 Grant accomplishments (presented by:  M. Wittz) Was able to 

collect a shoreline/waterline survey of the pond to identify a non-point source 

pollution site. Able to identify where some of those spots were. There is a 10-year 

protection plan in place. This report is accessible to view online and can read the 

complete report on our website. Was granted to reduce Tricky Pond’s declining water 

quality trends, reduce sediment and phosphorous into the lake, increase shoreline 

buffers, and raise public awareness on watershed protection actions. The EPA was 

granted $75,811.25 - there were also pledged cash matches the TPEPA: $4,000, the 

Town of Naples: $ 8,000, Portland Water District: $8,000 and $52,599.28 in-kind 

match. B. Adams had questions on access point on lake house rd and is now private 

property. C. Bracket had questions on any other grants possibly coming in, and if we 

track the volunteer hours-M. Witz stated she would forward the information over.  

b. Property Maintenance Ordinance Overview (presented by: Naples Code 

Enforcement) K. Tomberelli provided an overview of what the ordinance does and 

does not do. It does: set a minimum standard for property maintenance but only if It’s 

related to public health and safety. It defines what is a nuisance condition that we 

can act on and it creates a procedure for the code officers to address violation based 

on Maine statute. What it does not do: enforce private home associations or 

covenants. It does not set or enforce any aesthetic standards and does not 

encourage code enforcement officers to seek out violations. What the code 

enforcement will do is respond to complaints, or complaint driven, or made aware of 

something that is a hazard for public safety. Will document findings, if there is a 

violation we will serve a written notice. The ordinance does allow 30 days to correct 

it. Will seek voluntary cooperation. Allows one special extension if there is a medical 

reason or it is winter, and they cannot address it in the spring -the code enforcement 

officer can grant an extension in the spring. It was adopted by the voters in 

November 2024. R. Thurston (code enforcement officer) answered questions about 
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policy, Violations and compliance. C. Brackett had additional questions on 

certification of occupancy.  

c. Review and decide on facility fee waiver request for Crosswalk Community 

Outreach- using the Singer Center for a while to provide their services to help 

citizens of neighboring towns, requesting a waiver of standard fee of $ normal hours 

of operation is an hour to an hour and a half and set up and tear down is an hour-

hour and a half, math averages about $85.50 per use x 24 used a year = $2,100 and 

has submitted the application for all of 2025. Joanna (founding member) doing 500 

meals a week during covid for free, do 150,000 of goods and services, emergency 

fuel and ect. They have serviced 133 Naples families. Working in collaboration with 

Southern Maine on aging to try and find a spot so they can help serve the seniors in 

the community. This is a nonprofit organization. Motion carried 5-0-0 

 

12. Executive Session pursuant to 1 MRSA § 405(6)(A) Personnel Matter  

 

13.  Adjourn – B. Adams made a motion to adjourn at pm , seconded by S. Lapointe. Motion 

carried. 5-0-0 

 

 

Respectfully submitted, 

Katrina Conant 

Assistant to Town Manager 
 


