
 

P.O. Box 1116, Windham, ME 04062 ○ (207) 310-0506 ○ dustin@dmroma.com 

October 19, 2021 
 
Kate Matthews, Code Enforcement Officer 
Town of Naples 
PO Box 1757 
Naples, ME 04055 
 
Re: Site Plan Amendment Application 
 Building expansion and renovation at Naples Marina 
   
Dear Kate & Planning Board Members: 
 
Please find enclosed a Major Site Plan application and plan for a proposed renovation and expansion 
project at the Naples Marina property located on Tax Map U-1, Lot 5.  The project is intended to include 
modifications to the existing marina office and Captain Jack’s restaurant that consist of renovation of 
the existing building and a building addition.  The purpose of the renovation and expansion is to add 
space on the ground level for a marina showroom and offices, and to add space on the second level for 
bathrooms, an elevator, a marina merchandise sales space and for storage associated with the marina.  
The restaurant seating and kitchen area is not proposed to be expanded or modified at this time.   
 
There is an existing marina building on the property that measures approximately 110’ by 90’.  Most of 
the building is proposed to be removed and replaced with gravel surface vehicle parking.  A portion of 
the building measuring 60’ by 36’ will remain to be used as part of the marina.  A portion of the 
remaining building will be renovated to include shower washrooms and a breakroom. 
 
Wastewater Disposal 
 

At this time there is no proposed modification to the wastewater leach field.  It will be necessary 
to relocate the septic tanks and pump station to accommodate the new building foundation, 
and we have shown the new proposed location of the tanks and pump station on the attached 
plans. 

 
Retaining Wall Replacement 
 

The project will include the removal and replacement of the existing retaining wall that runs 
along the waterfront.  The existing wooden plank and wooden pile retaining wall will be 
removed and replaced with a cast-in-place concrete retaining wall.  The soil area that is being 
retained by the wall will be regraded so that it drains away from the lake.  Attached is a copy of 
the Maine DEP Permit-By-Rule notification form that was filed for the wall replacement. 

 
Stormwater Management and Erosion Control 
  

The project will not result in an increase in impervious area or developed area on the property.  
The proposed building expansion will be located within an area that is currently used for gravel 
parking and driveway.  The proposed delineation of parking spaces occurs within existing gravel-
surface areas or within areas that are currently occupied by building roof that will be converted 
to gravel parking space.  The total area of the site that will be disturbed to complete the project 



18061 – Naples Marina  Sebago Road, Naples 

P.O. Box 1116, Windham, ME 04062 ○ (207) 310-0506 ○ dustin@dmroma.com 

is approximately 35,000 square feet.  We have prepared a site-specific erosion control and 
drainage plan that is attached for review. 

 
Vehicle Parking and Circulation 
 

The site plan shows multiple locations of parking areas to be used for the marina and restaurant.  
Other areas of the property are also used as needed for overflow parking.  The removal of the 
center marina building will provide for additional parking spaces on the property.  Employees 
generally utilize the parking spaces adjacent to the existing boat storage building for parking.  
There is ample space available for snow storage on the property, especially given that the 
restaurant and marina are closed during the winter months, but we have designated some areas 
on the site plan for snow storage. 

 
Landscaping 
 

We have proposed to install a grass strip adjacent to the new walkway that will be replaced 
along the new retaining wall.  The grass strip will help manage stormwater runoff adjacent to 
the wall and will reduce the potential for sediment to be carried into the lake.  The site is 
adequately buffered from abutting properties with existing trees and vegetation.  

 
Upon your review of the enclosed information, please contact us if you have questions or if you need 
additional information.     
 
 
Sincerely,  
 
DM ROMA CONSULTING ENGINEERS 
 
 
 
Dustin M. Roma, P.E. 



Please include one hard copy, and one digital copy of all supporting documents, including a 

letter of intent when submitting your application. After it is reviewed by a town-contracted 

planner, 9 final copies will be needed before your hearing date is scheduled. 

TOWN OF NAPLES 
PLANNING BOARD APPLICATION 

P.O. Box 1757, Naples, Maine 04055 
Phone: (207) 693-6364 / Fax: (207) 693-3667 

www.townofnaples.org 

Major Site Plan Review Application 

Date: __________________

Owner/Applicant Name: _________________________________________________________ 

Mailing Address: _______________________________________________________________ 

Telephone: ______________________ Email:________________________________________

Property Owner: ________________________________________________________________ 

Property Location: ____________________________________ Map & Lot: _______________

Any easements, covenants, or deed restrictions related to the property? ____________________ 

Zoning District: ______________________ Waivers requested: __________________________

A list must be submitted for waivers 

Name, address, & phone # of applicants engineer, land surveyor or planner:  ________________ 

______________________________________________________________________________

______________________________________________________________________________ 

The undersigned, being the applicant, owner or legally authorized representatives, states that all 

information contained in this application is true and correct to the best of his/her knowledge and 

hereby does submit the information for review by the Town and in accordance with applicable 

ordinances, statues, and regulation of the Town, State and Federal governments. 

Date: _______________________ Signature: _________________________________________ 

All applications will be reviewed by a town-contracted planner to ensure all information 

necessary is provided. After your submission, we will contact you with the total price and the 

date that your application will be reviewed by the Planning Board. 

Fee Schedule: 

Advertising: $50.00  Aquatic Structure (non-commercial): $50.00 

Fee per abutter: $10.00 

Under 1,000 sq. ft. gross floor area: $300.00 

1,000 – 10,000 sq. ft. gross floor area: $400.00 

Over 10,000 sq. ft. gross floor area: $400.00 

**Plus $25.00 for each 1,000 sq. ft. over 10,000 

Development without building: $400.00 Review Escrow: $2,000.00 

Modification of approved plan: $100.00 

Commercial Annual Renewal: $50.00 Applicants Total: $_____________

10-19-2021

ALLEN LAND COMPANY, LLC

PO BOX 1499, NAPLES, ME 04055

693 - 6254 JCABOATS@YAHOO.COM

ALLEN LAND COMPANY, LLC

34 NAPLES MARINA LANE MAP U-1, LOT 5

UNKNOWN

LIMITED COMMERCIAL SHORELAND SEE CHECKLIST

DUSTIN ROMA, PE DM ROMA CONSULTING ENGINEERS

PO BOX 1116, WINDHAM, ME 04062 310 - 0506 DUSTIN@DMROMA.COM

10-19-2021

http://www.townofnaples.org/


 

 

TOWN OF NAPLES 

Planning Board Checklist of Submitted Materials 

For 

SITE PLAN REVIEW 

 

 
Preliminary Application Submitted 

by 

Applicant 

Not 

Applicable 

Applicant 

Request 

to be 

waived 

Rcvd. 

By 

PB 

Waived 

by PB 

Required       

 Letter of Intent      

 Application form      

 Fees      

 List of any waivers requested      

 8 copies of plans      

 

Final Application      

 Site Plan (drawn at a scale sufficient to 

review items in section 6 of the ordinance but 

not more than 100 feet to the inch and 

showing: 

     

 Owners name, address and signature      

 Perimeter survey of parcel made and certified 

by a registered land surveyor 

     

 Total area of any land within 500 feet of the 

proposed project which is owned by the 

applicant 

     

 Zoning classifications of the property and 

location of zoning district boundaries if the 

property is located in two or more zoning 

districts 

     

 Soil types and location of soil boundaries as 

certified by a registered engineer or certified 

soil scientist 

     

 Location of all building setbacks as required 

by town ordinances 

     

 Location, size and character of all signs in 

exterior lighting 

     

 Lots area of the parcel, street frontage and 

minimum lot size and frontage 

     

 Location of all existing and proposed 

buildings, driveways, sidewalks, parking 

spaces, loading areas, open spaces, large 

trees, open drainage courses, signs, exterior 

lighting, service areas, easements and 

landscaping 

     

 Location of all buildings within 50 feet of the 

parcel and the location of intersecting roads 

are driveways within 200 feet of the parcel 

     

 Existing and proposed topography of the site 

at 2 foot print to war intervals if major 

changes to the existing topography are being 

proposed 

     

 All surface water features within 500 feet of 

the project boundaries including perennial 

streams and wetlands 

     

 Location and dimensions of on-site 

pedestrian and vehicle or vehicle dealer 

     



 

 

access ways, parking areas, loading and 

unloading facilities, design of entrances and 

exits of vehicles to and from the site on to 

public streets, curve and sidewalks 

 Location of all Wells and septic systems 

within 150 feet of the property boundary 

     

 Existing land cover and vegetation conditions      

 Drainage plan to describe the location and 

size of road culprits, road drainage, ditches, 

phosphorus and run off control measures and 

other similar features 

     

 On-site soil and investigation report by a 

DHS licensed site evaluator 

     

 Statement from the Fire Chief that the 

property is accessible by present fire 

apparatus and detailing any additional on-site 

fire protection facilities required 

     

Soil and erosion control plan app approved by the Cumberland County soil and water conservation District show 

when 

 Existing and proposed method of handling 

storm water runoff 

     

 Direction and flow of the run off through the 

use of air rose 

     

 Location, location and size of all catch 

basins, dry wells, drainage ditches, Swales, 

retention basins and storm sewers 

     

 Engineering calculation used to determine 

drainage requirements based upon a 25 year 

storm frequency, if the project will 

significantly alter the existing patterns due to 

such factors such as the amount of new 

impervious surfaces being proposed 

     

 Phosphorus and analysis; required if the 

proposed project is within the Shoreland zone 

or the non-vegetative areas exceed 40,000 

ft.².  If required, the analysis of prosperous 

loading shall utilize the methods contained in 

the latest revised edition of the manual 

underlying phosphorus control and Lake 

watersheds and underline, published by the 

main DTP, and shall require third-party 

review 

     

 A utility plan showing provisions for the 

water supply and wasteland disposal, 

including the size and location of all piping, 

holding tanks, leach field, etc. 

     

 Building plan showing all of the floors and 

elevations 

     

 Evidence of applicants right and or title to the 

property, and copies of any proposed or 

existing easements, convey ends and deed 

restrictions 

     

 Description and he sign a proposed 

temporary and permanent signs, including 

location, size and lighting 

     

 Copies of all required state approvals and 

permits 

     

 

 

 



 

 

Any of the requirements may be waived by the planning board if it is deemed that because of the special 

circumstances of the site as long as the burden is upon the applicant and would not adversely affect a 

building landowners and the general health, safety and welfare of the town.  Please note any request for 

waivers will be requested as part of the application process, and any waivers that are granted must be 

listed on the final plan.   

 

DECISION 
 

 

Based upon the applicant’s presentation and the application materials and supporting documents 

submitted by the applicant, the Planning Board approved/denies the application for Major Site 

Plan approval. 

 

Approval with conditions: 

 

The application is approved, subject to the meeting the following conditions: 

 

A. Standard conditions of approval: 

1. This approval is limited to development only as 

described and shown on the plans and documents 

presented. 

2. The project must comply at all times with all 

applicable federal, state and local approval to 

which it is subject. 

3. Copies of all required State permits and/or letters 

of approval (DOT, Fire Marshall, DEP, etc.) shall 

be submitted to the Naples Code Enforcement 

Officer prior to completion of project. 

4. Any required stormwater and phosphorus controls 

shown on the site plan must be inspected by a 

licensed engineer or other certified individual and 

a signed statement that the controls were installed 

as presented in the plans is to be provided to the 

Naples CEO prior to the building being placed in 

service. 

5. For amendment to previously approved site plan, 

all previously conditions of approval, if any, shall 

remain in force unless explicitly changed by the 

Planning Board. 

 

B. Project- Specific Conditions of Approval: 

 

 

Naples Planning Board Chairman  Date: 

 

Specific conditions of approval for this project are enumerated in Appendix I. 
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11/02/2020 

DEPARTMENT OF ENVIRONMENTAL PROTECTION 
P E R M I T  B Y  R U L E  N O T I F I C A T I O N  F O R M

(For use with DEP Regulation, Natural Resources Protection Act - Permit by Rule Standards, Chapter 305) 

APPLICANT INFORMATION (Owner) AGENT INFORMATION (If Applying on Behalf of Owner) 
Name: Name: 

Mailing Address: Mailing Address: 

Mailing Address: Mailing Address: 

Town/State/Zip: Town/State/Zip: 

Daytime Phone #: Ext: Daytime Phone #: Ext: 

Email Address: Email Address: 

PROJECT INFORMATION 
Part of a larger 
project? (check 1): 

 Yes

 No
After the Fact? 
(check 1): 

 Yes

 No
Project involves work below 
mean low water? (check 1): 

 Yes

 No

Name of 
waterbody: 

Project Town: 
Town Email 
Address: 

Map and Lot 
Number: 

Brief Project 
Description: 

Project Location & 
Brief Directions 
to Site: 

PERMIT BY RULE (PBR) SECTIONS (Check at least one): I am filing notice of my intent to carry out work that meets the require- 
ments for Permit-by-Rule (PBR) under DEP Rules, Chapter 305. I and my agent(s), if any, have read and will comply with all of the 
standards in the Sections checked below. 

 Sec. (2) Act. Adj. to Prot. Natural Res.
 Sec. (3) Intake Pipes
 Sec. (4) Replacement of Structures
 Sec. (6) Movement of Rocks or Veg.
 Sec. (7) Outfall Pipes
 Sec. (8) Shoreline Stabilization

 Sec. (9) Utility Crossing
 Sec. (10) Stream Crossing
 Sec. (11) State Transportation Facilities
 Sec. (12) Restoration of Natural Areas
 Sec. (13) F&W Creat./Water Qual. Improv.
 Sec. (15) Public Boat Ramps

 Sec. (16) Coastal Sand Dune Projects
 Sec. (17) Transfer/Permit Extension
 Sec. (18) Maintenance Dredging
 Sec. (19) Act. Near SVP Habitat
 Sec. (20) Act. Near Waterfowl/Bird Habitat

NOTE: Municipal permits also may be required. Contact your local code enforcement office for information. Federal permits may be required 
for stream crossings and for projects involving wetland fill. Contact the Army Corps of Engineers at the Maine Project Office for information. 

NOTIFICATION FORMS CANNOT BE ACCEPTED WITHOUT THE NECESSARY ATTACHMENTS AND FEE 
 Attach all required submissions for the PBR Section(s) checked above. The required submissions for each PBR Section

are outlined in Chapter 305 and may differ depending on the Section you are submitting under.
 Attach a location map that clearly identifies the site (U.S.G.S. topo map, Maine Atlas & Gazetteer, or similar).

 Attach Proof of Legal Name if applicant is a corporation, LLC, or other legal entity. Provide a copy of Secretary of State’s
registration information (available at http://icrs.informe.org/nei-sos-icrs/ICRS?MainPage=x). Individuals and municipalities
are not required to provide any proof of identity.

FEE: Pay by credit card at the Payment Portal. The Permit-by-Rule fee may be found here https://www.maine.gov/dep/
feeschedule.pdf and is currently $256. 

 Attach payment confirmation from the Payment Portal when filing this notification form.

Signature & Certification: 
• I authorize staff of the Departments of Environmental Protection, Inland Fisheries & Wildlife, and Marine Resources to access

the project site for the purpose of determining compliance with the rules.
• I understand that this PBR becomes effective 14 calendar days after receipt by the Department of this completed form, the

required submissions, and fee, unless the Department approves or denies the PBR prior to that date.

By signing this Notification Form, I represent that the project meets all applicability requirements and standards in Chapter 
305 rule and that the applicant has sufficient title, right, or interest in the property where the activity takes place. 
Signature of Agent or 
Applicant (may be typed): Date: 

Keep a copy as a record of permit. Email this completed form with attachments to DEP at: DEP.PBRNotification@maine.gov 
DEP will send a copy to the Town Office as evidence of DEP's receipt of notification. No further authorization will be issued by DEP 
after receipt of notice. A PBR is valid for two years, except Section 4, “Replacement of Structures,” are valid for three years. Work 
carried out in violation of the Natural Resources Protection Act or any provision in Chapter 305 is subject to enforcement. 

MAP U-1 / LOT 5
ORG

REMOVE APPROXIMATELY 355 LINEAR FEET OF EXISTING RETAINING WALL AT EDGE OF WATER AND REPLACE
WITH NEW CONCRETE CAST-IN-PLACE RETAINING WALL IN THE SAME LOCATION.

TRAVEL ROOSEVELT TRAIL (ROUTE 302) NORTH TO NAPLES CAUSEWAY AND TURN LEFT ON ROUTE 114, DRIVEWAY
TO NAPLES MARINA AND CAPTAIN JACKS RESTAURANT IS ON THE LEFT, SITE IS AT THE END OF THE DRIVEWAY
ADJACENT TO THE MARINA AND RESTAURANT BUILDING.

X

10-19-2021

















Naples Marina – June 4, 2021 

 
Photo 9 

 
Photo 10 



Naples Marina – June 4, 2021 

 
Photo 11 

 
Photo 12 
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