
 

TOWN MANAGER’S UPDATE 
09 January 2025 

In an effort to better communicate with our community, I will begin 
sending weekly "Manager's Updates" to those residents who have 
provided their contact information through the town website. Updates 
will be sent on Thursday of each week. For more frequent updates please 
subscribe to the towns Facebook page and visit the Town website. 
This week’s update focuses on Select Board Meeting, Municipal Admin, and Community 
Board Of Selectmen (BOS) meeting:  The next Select Board meeting will be held on 
January 13th at 6pm.  The meeting can be watched live on LRTV or via Zoom.  The 
Agenda will be posted on the Town Website tomorrow (Jan 10th) by close of business. 
 
Municipal Admin:   

• Bulky Waste & Transfer Station: The work to the Bulky Waste station is nearly 
complete. The newly renovated facility will be open for normal operations on 
SATURDAY January 11th.  Bulky waste coupons will be accepted until the new 
RFID scanner system is installed later this spring.  For the latest updates on the 
facility as well as general information please visit the town website.   

• Transfer Station Council: The next meeting of the Transfer Station Council will 
be on TONIGHT, January 9th @ 6pm in the Naples Town Offices. The meeting 
is not televised on LRTV but those wishing to watch can attend via ZOOM. 

• Budget Season: On January 8th the first in a series of Budget Committee 
meetings took place.  For those that were not able to attend a recording of the 
meeting can be found on the LRTV website. 

 Budget line items reviewed included: Community Groups and Outside 
Agency Proposals, Boards and Committees, Assessing, and 
Unanticipated Expenses.  

 We did experience an issue with the ZOOM link which may have 
prevented some residents from viewing the live meeting.  This issue has 
been remedied and we don't anticipate a similar issue moving forward. 

 The next meeting is scheduled for Wednesday, January 15th.  At this 
meeting we will be reviewing the following budget items:   Capital 
Improvement Plan, Reserves, TIF, and Debt Services (TIF & 
General).  Please check the Town website after NOON on Monday for 
the agenda and ZOOM link. 

• Mooring Fees:  For calendar year 2025 mooring fees increased slightly over last 
year.  Fee increases were approved by the Select Board as part of a three-year 
plan.   

 New Mooring = $80.00 
 Renewal = $65.00 

https://us02web.zoom.us/j/82068518962?pwd=M3EsRHOjx4YjKbxn8hQbb9gRnBgmmu.1
https://www.townofnaples.org/index.asp?SEC=AFFE1613-D0CE-4364-89AB-29B58474E866&DE=090C37D5-71B1-4946-A707-0C77768AEAF7
https://www.cascomaine.org/casconaples-bulky-waste-transfer-station
https://us02web.zoom.us/j/88627488447
https://vimeopro.com/lrtv/town-of-naples-2025
https://www.townofnaples.org/index.asp?SEC=AFFE1613-D0CE-4364-89AB-29B58474E866&DE=61B6074E-9593-4E17-B11A-09BBADD92F94


Community: 
 Comprehensive Plan:  Postcard mailers have gone out and I am getting reports 

that some residents have already received them.  As of Tuesday, we have 
received 211 of the minimum 256 desired responses.  Please follow this link to 
complete the survey now.  The survey will remain open through 31 January. 

 Crosswalk Community Outreach:  Over the past several weeks the team at 
Crosswalk has been working hard to develop a plan for a permanent 
home.  They have formed a building committee as well as a grant writing 
committee to further their efforts.  Please follow the link above to learn more 
about the organization.  This is a private effort and not affiliated with the Town or 
the Town budget. 

 

https://www.surveymonkey.com/r/PlanNaples
https://www.crosswalkcommunityoutreach.com/

