4 Naplegyane

TOWN MANAGER’S UPDATE
8 May 2025

In an effort to better communicate with our community, I will begin
sending weekly "Manager's Updates" to those residents who have
provided their contact information through the town website. Updates
will be sent on Thursday of each week. For more frequent updates please
subscribe to the towns Facebook page and visit the Town website.

This week's update focuses on Select Board and Community

Board Of Selectmen (BOS) meeting: The next Select Board meeting is scheduled for
Monday (May 12th @ 6pm). The meeting can be viewed live on LRTV or you can attend
via ZOOM. The following topics will be discussed:

Community:

Business licenses for: Midas Touch and K. Pie Farmstand

Liquor licenses for: Rick's Cafe, Lake Region Caterers Inc, and Songo
River Queen

Entertainment License: Rick's Cafe

Auditor report for FY-23 and FY-24

Vote to award contracts for Causeway Maintenance and Cemetery
Cleaning

= Earth Day: Thank you to all of those that participated in the annual Earth Day
clean-up event. We had nearly 60 residents participate in the event, collecting
just over 2,000Ibs in roadside waste. We greatly appreciate the community effort
to keep Naples beautiful

= TOWN Meeting: This coming Saturday (May 10th) the annual town meeting will
be held at Lake Region High School. The meeting will begin promptly at 10am
so please arrive early to receive your voting "Clicker". Voter assistance workers
will begin handing out "Clickers" at 9:30am

= Road Paving: Starting on May 5th the State will be paving Rt11 from the
intersection at Rt302 out to Poland. Please drive carefully if using this road
during the paving process.

= Property Files: The property file scanning project is taking longer than we
expected. The contracted company is working diligently to have the files back
next week. We appreciate everyone's patience as we look to ensure the long-
term security of these records.

= Bulky Waste & Transfer Station: We are one week into using the new RFID
system and like most new systems there have been some challenges. | am
working with the software company to resolve the issues and we expect it to be
operating as designed very shortly.

= Some challenges include:

= Excessive weight readings - This is due to the system reading the
RFID tag from both antennas at the same time. We will be tuning
the antennas to eliminate this issue. We are reviewing all
transactions and in cases where a clear overage is noted that
weight will be manually adjusted in favor of the resident.


https://us02web.zoom.us/j/89909343024?pwd=0W7rtblp2lb87wYcb9V0EAlAfhS07m.1

= Reading multiple tags - If you have multiple RFID tags in your car
when you drive into the station the system will read both
tags. When visiting the station please ensure you only Have one
tag in your vehicle and that tag should be hanging from your rear-
view mirror.

= Email of transactions - The system does have a function where
emails will be sent directly to the resident after each
transaction. This function will be implemented in the next week or
SO.

= Receipts - The kiosk will print a receipt after your weigh
out. Please remember to grab your receipt.



