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TOWN MANAGER’S UPDATE
6 March 2025
In an effort to better communicate with our community, I will begin
sending weekly "Manager's Updates" to those residents who have
provided their contact information through the town website. Updates
will be sent on Thursday of each week. For more frequent updates please
subscribe to the towns Facebook page and visit the Town website.

This week's update focuses on Select Board Meeting, Budget Committee, and
Community

Board Of Selectmen (BOS) meeting: The next Select Board meeting is scheduled for
Monday 10 Mar 2025. The meeting can be viewed live on LRTV or via ZOOM . This will
be a Joint Session between the Budget Committee and Select Board to consider the
Budget Committee recommendations for the FY26 Budget. A copy of the FY26 Budget
Summary can be found on the Town's website.

= Sebago Fiber will be present to provide a brief on their service and benefits

= | will provide an overview presentation on the administrative reorganization
as it relates to Harbor Master and Marine Patrol services. Key Takeaway:
there will be no change to services

Budget Committee: Last Night, Wednesday 5 March 2025 the Budget Committee met
to vote on their final FY26 Budget recommendations before next week’s joint

meeting. The full video of the meeting can be viewed on LRTV's website. Highlights
from the meeting include:

= Municipal Operating Budget: Proposed decrease of $76,752.00 over last
year’s budget. This was achieved through a reduction in spending across
multiple line items and by applying $155,982.00 from the General fund to pay
for recommended Capital Improvement.

= Sebago Fiber: This year's proposed budget includes funding to
install high-speed fiber along the 302 and Rt 11 to connect municipal
buildings and reduce annual internet service fees by nearly
$20K. The added benefit of this infrastructure investment is
Residents and Businesses will have an opportunity to sign up for high-
speed fiber as well. This project would be 70% funded through TIF
(Tax Increment Financing) and 30% financed through Capital
Improvements with NO IMPACT to the MilRate. To learn more about
Sebago Fiber and take their survey, please follow the link.

= School Budget: Anticipated increase of $624,529.00 (8.7%) over last year’s
budget. Unlike last year, the School Resource Office (SRO) is included in
this budget number. The school board is reviewing the Superintendent's
proposed budget and will be holding a Public Hearing on 17 March 2025 @
6:30pm at the Lake Region Vocational Center (Located inside Lake Region
High School). Residents will vote on the School Budget on 20 May 2025.



https://us02web.zoom.us/j/84844606995?pwd=QKGX4qFT2ZNXcdN4gB6rK5qa9fbEfm.1
https://www.townofnaples.org/budget-information
https://www.townofnaples.org/budget-information
https://vimeopro.com/lrtv/town-of-naples-2025/video/1063221399
https://www.sebagofiber.net/lake

= County: While county taxes went up, this year’s budget decreased by
$3,515 over last year due to the expiration of a special assessment that had
been paid in previous years.

Community:

= Road Posting: The first sign of spring is here. Road postings will begin on
March 10th and will remain in effect through April (weather permitting). This
measure is necessary to ensure the longevity of our road
investment. Please visit the Town website for more details.

= Recreation: Spring is just around the corner, and we’re excited to announce
that registration is now open for our Baseball, Softball, and Quickball
programs! You can sign up online at www.townofnaples.org/recreation.
We encourage you to register as soon as possible to ensure your child’s spot
and to help us plan for the season ahead.

In addition, our programs rely on community support, and we are in need of:
= Volunteer Coaches to help lead and develop our teams
= Team Sponsors to support our young athletes
= Umpires to help officiate games
= Concession Stand Volunteers to enhance the game-day experience

If you have any questions or are interested in helping in any of these areas, please
reach out to me at naplesrec@townofnaples.org or call 207-693-6364 x104..


https://www.townofnaples.org/index.asp?SEC=2DDF4A0E-F5B1-440A-A34B-1DE60579E841&DE=40886703-5A11-49AF-ABEB-2054D2DB5C25
http://www.townofnaples.org/recreation

