4 Naplegyane

TOWN MANAGER’S UPDATE
02 January 2025
In an effort to better communicate with our community, I will begin
sending weekly "Manager's Updates" to those residents who have
provided their contact information through the town website. Updates
will be sent on Thursday of each week. For more frequent updates please
subscribe to the towns Facebook page and visit the Town website.

Welcome to 2025!"! This weeks update focuses on Select Board Meeting, Municipal
Admin, and Community

Board Of Selectmen (BOS) meeting:
Correction from last update:

= On 23 Dec 2024 the Select Board voted to establish a working group to develop
a recommendation for a "Lower Cost" recreation facility. | wanted to make a
correction to last week’s report. The Select Board voted to establish the working
group, and they identified 4 members: Town Manager, Rec Director,
Selectman Kevin Rogers and Resident Jim Grattelo. | improperly identified
the Municipal Planner as a "Member", when in fact she will attend meetings in an
assistant/advisory capacity. | wanted to make this correction to avoid any
confusion between my updates and what residents hear when reviewing the
select board meeting on LRTV.

Municipal Admin:

= Bulky Waste & Transfer Station: The work to the Bulky Waste station is nearly
complete. The newly renovated facility will be open for normal operations on
SATURDAY January 11th. Bulky waste coupons will be accepted until the new
RFID scanner system is installed later this spring. For the latest updates on the
facility as well as general information please visit the town website.

= Transfer Station Council: The next meeting of the Transfer Station Council will
be on Thursday, 9 January @ 6pm in the Naples Town Offices.

= Budget Season: The FY 26 Budget season begins next week with the first
meeting taking place on Wednesday 8 January @ 6pm. Budget items being
considered include: Community Groups and Outside Agency Proposals, Boards
and Committees, Assessing, and Unanticipated Expenses. Additionally, the
budget committee will receive an overview of existing account balances. If you
would like to view budget committee meetings, they can be seen live on LRTV or
via ZOOM.

Community:

Comprehensive Plan: Postcard mailers are with the printer and should be going out
next week. Postcards will be sent to all mailing addresses within Naples as well as to all
taxpayers with out-of-town mailing addresses. However, you do not have to wait for a


https://www.cascomaine.org/casconaples-bulky-waste-transfer-station
https://us02web.zoom.us/j/83394482470

postcard to take part in the Community Survey. Please follow this link to complete the
survey now. The survey will remain open through 31 January.


https://www.surveymonkey.com/r/PlanNaples

