4 Naplegyane

TOWN MANAGER’S UPDATE
27 March 2025
In an effort to better communicate with our community, I will begin
sending weekly "Manager's Updates" to those residents who have
provided their contact information through the town website. Updates
will be sent on Thursday of each week. For more frequent updates please
subscribe to the towns Facebook page and visit the Town website.

This week's update focuses on Select Board Meeting and Community

Board Of Selectmen (BOS) meeting: During this week's Select Board meeting held
on Monday, March 24th at 6pm the select board executed a relatively light agenda. A
recording of the full meeting can be viewed on LRTV.

= The Selected Board voted to approve the following business licenses:
= Gold Leaf Bookkeeping LLC, Located at 15 Lake House Rd (Map U25 Lot 027).
= Cassidy Marie Photo, located at 196 Dunton Rd (Map U15 and Lot 035)
= Bad Pun Bakery (Sebagel), Located at 679 Roosevelt Trail (Map U02 and Lot 010)

= The Select Board voted to approve the Warrant for Town Meeting:

= Proposed FY26 Budget (Voted on at Town Meeting: May 10th 2025 @ 10am, Lake
Region High School)

= Municipal Elections (Voted on during secret ballot elections: May 20th 2025 from
8am-8pm)
= Municipal Ordinance changes (Voted on during secret ballot elections: May 20th
2025 from 8am-8pm)
= The Select Board voted to include a signal light upgrade at Rt302 and Rt11
as part of the FY27 budget. The standard Maine DOT light install is a post
and cable configuration, while the upgrade would be a "Boom" configuration
very similar to the light at Rt302 and Rt35. This can be funded through TIF
funds without having to raise funds through taxation. Maine DOT plans to
install the signal light in early 2027

= The Select Board voted to allow the Trickey Pond Environmental Protection
Association to rebuild the boat wash station at Trickey Pond boat
launch. This project is privately funded through the association at no cost to
the Naples tax payers. The selfless contributions of this organization
contribute greatly to sustained superior water quality of Trickey Pond and we
thank them for their continued efforts.

= Next Select Board meeting:

= Topics will include:

=  Brief form the "Gym Working Group" outlining the proposed design, location
and estimated cost. If the Select Board approves of the concept the next
step will be public outreach for sponsorship and further refinement of the
design and estimate. If approved to move forward, residents will have an
opportunity to vote on the project during the November elections.

= Property Assessors will provide a presentation to the Select Board on how
properties are assessed in Naples.

= Vote to approve the Crosswalk "Raise the Roof fund raising event on the
village green in late June.

Community:

= Town Manager Search: The Select Board has been involved in candidate
interviews over the past week. They are marching toward a goal of having a


https://vimeopro.com/lrtv/town-of-naples-2025/video/1069185028
https://www.cassidymphoto.com/
https://www.facebook.com/p/Sebagel-61557264460756/

replacement onboarded no later than 19 May 2025. This timeline supports a
face-to-face turnover with my replacement.

= Town Maintenance: The Maintenance Director is working with a company to
have the Basketball court crack sealed and repainted this spring. Additionally,
we will be looking to line the ice rink surface to support multiple pickleball

courts.

= Bulky Waste & Transfer Station: The traffic lines at the transfer station will be
repainted this spring to reverse the current traffic flow and allow more vehicles
to line up inside the facility and reduce back-up onto Leach Hill Rd. The current
traffic flow was designed to allow residents to dump municipal waste before
going to the Recycle bins but as many have observed delays at the hopper
have created traffic lines outside the facility. At the Bulky Waste station, the
new RFID system is scheduled to be installed during the week of 7
April. Following staff training, we expect to start issuing RFID tags by late April.
Your current coupon books will continue to be accepted until the new system

comes online.

= Road Posting: The first sign of spring is here. Road postings began on March
10th and will remain in effect through April (weather permitting). This measure
is necessary to ensure the longevity of our road investment. Please visit the
Town website for more details.

= Volunteer Opportunity: Hospice of Southern Maine is looking for volunteers. If
you are interested in connecting with this group they can be reached
at: volunteer@hospiceofsouthernmaine.org or by phone: (207)289-3652.

= Ways to help:

Offer emotional support to patients and caregivers
Enable caregiver respite
Assist with errands or meal preparation

Provide invaluable bedside companionship for patients in their
final hours

Assist with administrative projects or events

= Elected Vacancies: The window to pull papers for the May election has closed.

Select Board: 1 Seat (3 year term) (1 Candidate returned
papers)

Planning Board: 2 Seats (3 year term) (3 Candidates
returned papers)

Budget Committee:

= 2 Seats (3 Year term) and 1 Seat (2 Year Term) (No
candidates returned papers so write in votes will
determine who fills the seats)

SAD 61: 1 Seat (3 Year Term) (2 Candidates returned
Papers)

Transfer Station Council: 1 Seat (3 Year Term) (No
candidates returned papers so write in votes will determine who
fills the seats)


https://www.townofnaples.org/index.asp?SEC=2DDF4A0E-F5B1-440A-A34B-1DE60579E841&DE=40886703-5A11-49AF-ABEB-2054D2DB5C25
https://www.hospiceofsouthernmaine.org/volunteer
mailto:volunteer@hospiceofsouthernmaine.org

