4 Naplegyane

TOWN MANAGER’S UPDATE
27 February 2025
In an effort to better communicate with our community, I will begin
sending weekly "Manager's Updates" to those residents who have
provided their contact information through the town website. Updates
will be sent on Thursday of each week. For more frequent updates please
subscribe to the towns Facebook page and visit the Town website.

This week's update focuses on Select Board Meeting, Budget Committee, and
Community

Board Of Selectmen (BOS) meeting: The Select Board met on Monday 24 Feb
2025. The full video version of the meeting can be viewed the next day on the LRTV
website. During the meeting the following topics were discussed:

= New Business licenses:

= Ds Capital LLC which will be operating a family entertainment center
behind Rick's Cafe on the Naples Causeway.

= Oversight Continuous Commissioning a home-based business
providing engineering review of HVAC plans and remote learning
opportunities.

= Naples/Casco Before and After school program entered into a new Long
Term Facility use agreement for the Singer Center to continue operations for
the next three years.

= Select Board voted to appoint a David Bouchard to a vacant seat on the
Board of Appeals. If you are interested in volunteering for a board or
committee vacancy, please refer to the town website to see what
opportunities are available.

= Parks and Land Use Committee (PLUC) presented an update to the Kents
Landing survey and design project. Early state renditions of what could be
done in the area were presented with the understanding that there is more
work to be done. The initial concept offered some promising ideas for the
PLUC to work on and provide feedback to the contractor (Wright Pierce)

= Select Board approved "Heating Fuel Fund Use" Policy enabling access to
fuel assistance for those in need who have exhausted all other means of
support (i.e. General Assistance). This fund is supported through community
donations and is not funded through taxation.

= Select Board signed a Statement of Support for Crosswalk Community
Outreach to aid in their grant writing as they continue their fund-raising
campaign.

= Select board signed a Statement of Support for bill LD283 that would provide
an additional 1% in Local Revenue sharing for taxes collected on Lodging
and Dining. This does not represent an additional tax burden for the
town. Example: Had this bill be in effect during FY23 the Town of Naples


https://vimeopro.com/lrtv/town-of-naples-2025/video/1060082489
https://www.townofnaples.org/committees
https://legislature.maine.gov/legis/bills/display_ps.asp?LD=283&snum=131

would have received $184,335 in revenue sharing. The state legislature is
considering this bill Today (27 Feb).

Budget Committee: Last Night, Wednesday 26 Feb 2025 the Budget Committee met

for a Workshop to review all of the budget proposals that have been presented over the
past several weeks. Following a three hour meeting the Budget committee refined the

budget number and will vote on their final recommendations on March 5th. . The entire
meeting can be viewed online at LRTV.

Community:

= Road Posting: The first sign of spring is here. Road postings will begin on
March 10th and will remain in effect through April (weather permitting). This
measure is necessary to ensure the longevity of our road investment. Please
visit the Town website for more details.

= Recreation: Spring is just around the corner, and we’re excited to announce that
registration is now open for our Baseball, Softball, and Quickball programs!
You can sign up online at www.townofnaples.org/recreation. We encourage
you to register as soon as possible to ensure your child’s spot and to help us
plan for the season ahead.

In addition, our programs rely on community support, and we are in need of:
= Volunteer Coaches to help lead and develop our teams
= Team Sponsors to support our young athletes
= Umpires to help officiate games
= Concession Stand Volunteers to enhance the game-day experience

If you have any questions or are interested in helping in any of these areas, please
reach out to me at naplesrec@townofnaples.org or call 207-693-6364 x104.


https://vimeopro.com/lrtv/town-of-naples-2025/video/1060917645
https://www.townofnaples.org/index.asp?SEC=2DDF4A0E-F5B1-440A-A34B-1DE60579E841&DE=40886703-5A11-49AF-ABEB-2054D2DB5C25
http://www.townofnaples.org/recreation

