4 Naplegyane

TOWN MANAGER’S UPDATE
20 March 2025
In an effort to better communicate with our community, I will begin
sending weekly "Manager's Updates" to those residents who have
provided their contact information through the town website. Updates
will be sent on Thursday of each week. For more frequent updates please
subscribe to the towns Facebook page and visit the Town website.

This week's update focuses on Select Board Meeting and Community

Board Of Selectmen (BOS) meeting: This next Select Board meeting will be held on
Monday, March 24th at 6pm at the Naples Town Offices. The meeting can be viewed
live on LRTV or via ZOOM . This will be a light agenda as the Select Board will close

this meeting and go right into Town Manager interviews. Topics on the agenda will be:

= Review and consider approval of three business licenses:
= Gold Leaf Bookkeeping LLC, Located at 15 Lake House Rd (Map U25 Lot 027).
= Cassidy Marie Photo, located at 196 Dunton Rd (Map U15 and Lot 035)
= Bad Pun Bakery, Located at 679 Roosevelt Trail (Map U02 and Lot 010)

= Review and vote on the Warrant for Town Meeting:

= Proposed FY26 Budget (Voted on at Town Meeting: May 10th 2025 @ 10am, Lake
Region High School)

= Municipal Elections (Voted on during secret ballot elections: May 20th 2025 from
8am-8pm)
= Municipal Ordinance changes (Voted on during secret ballot elections: May 20th
2025 from 8am-8pm)
= Vote to include a signal light upgrade at Rt302 and Rt11 as part of the FY27
budget. The standard Maine DOT light install is a post and cable
configuration, while the upgrade would be a "Boom" configuration very
similar to the light at Rt302 and Rt35. This can be funded through TIF funds
without having to raise funds through taxation. Maine DOT plans to install
the signal light in early 2027

Community:

= Road Posting: The first sign of spring is here. Road postings began on March
10th and will remain in effect through April (weather permitting). This measure
is necessary to ensure the longevity of our road investment. Please visit the
Town website for more details.

= Local Events: We were attempting to host a community "ICE OUT" Bonfire on
Saturday March 29th but with weather uncertainty and no possibility for a rain
date we have decided not to move forward with the event. Continue to monitor
these updates, social media, and the Town website for future events.

= Volunteer Opportunity: Hospice of Southern Maine is looking for volunteers. If
you are interested in connecting with this group they can be reached
at: volunteer@hospiceofsouthernmaine.org or by phone: (207)289-3652.

= Ways to help:

= Offer emotional support to patients and caregivers
= Enable caregiver respite


https://us02web.zoom.us/j/88902992220?pwd=v91KdUkvmz3tJzbIQgljTfdPDSFs8k.1
https://www.townofnaples.org/index.asp?SEC=2DDF4A0E-F5B1-440A-A34B-1DE60579E841&DE=40886703-5A11-49AF-ABEB-2054D2DB5C25
https://www.hospiceofsouthernmaine.org/volunteer
mailto:volunteer@hospiceofsouthernmaine.org

Assist with errands or meal preparation

Provide invaluable bedside companionship for patients in their
final hours

Assist with administrative projects or events

= Harbor Master & Marine Safety: At the last Select Board meeting | provided an
overview of the organizational changes being made regarding the duties and
responsibilities of the Harbor Master and Marine Patrol. Our current Harbor
Master (Shawn Hebert) has provided 6 years of dedicated service to Naples
and this reorganization will build upon the solid foundation he helped to create.

= Naples will still have a HARBOR MASTER and MARINE PATROL.

The administrative duties of the Harbor Master will become the
responsibility of one of our Code Enforcement Officers who
recently qualified as a Harbor Master (Randy Thurston).

The MARINE PATROL responsibilities will fall under a
Seasonal MARINE SAFETY SUPERVISOR to schedule and
supervise seasonal patrol of our waterways.

Management of the Kents Landing staff and operations will
become the responsibility of the Maintenance Department.

= Elected Vacancies: If you are interested in running for one of the positions listed
below there is still time to Pull Papers as a candidate. Papers must be picked
up at the town office, completed and returned no later than March 21.

Select Board: 1 Seat (3 year term)
Planning Board: 2 Seats (3 year term)
Budget Committee:
= 2 Seats (3 Year term) and 1 Seat (2 Year Term)
SAD 61: 1 Seat (3 Year Term)
Transfer Station Council: 1 Seat (3 Year Term)



