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TOWN MANAGER’S UPDATE
20 February 2025
In an effort to better communicate with our community, I will begin
sending weekly "Manager's Updates" to those residents who have
provided their contact information through the town website. Updates
will be sent on Thursday of each week. For more frequent updates please
subscribe to the towns Facebook page and visit the Town website.

This week's update focuses on Select Board Meeting, Budget Committee, and
Community

Board Of Selectmen (BOS) meeting: Next week's Select Board Meeting will be held
on Monday 24 Feb 2025. The full video version of the meeting can be viewed the next
day on the LRTV website. For those that would like to attend via ZOOM you can find a
link on the Town Website.

Budget Committee: Last Night, Wednesday 19 Feb 2025 the Budget Committee met
to review proposed budgets for Revenues, Intergovernmental, Dispatch, Sanitation,
General Assistance . The entire meeting can be viewed online at LRTV. The next
meeting is scheduled for Wednesday 26 Feb 2025, this is a WORKING GROUP
session allowing the budget committee to debate the proposed budget and make
recommended changes before they vote on 5 March 2025.

Community:

= HIGH Speed Fiber Internet: Naples along with Sebago, Raymond, Casco, and
Standish have been part of a multi-year planning effort to improve internet
access, speed, and reliability in the lakes region. During the last select board
meeting the team from Sebago Fiber provided a 20 minute presentation on a
high speed fiber internet proposal for Naples. The installation of a Fiber
backbone along the 302 and Rt11 corridor would provide the necessary
infrastructure to enable Sebago Fiber to bring high speed internet to Naples
Residents and Businesses. By participating the Sebago Fiber Survey you can
help better define the desire to receive high speed fiber directly to your home.
This proposed capital investment would be funded through TIF and create no
additional tax burden for residents. Estimated cost for the project is
approximately $240K. On March 10th the team from Sebago Fiber will provide a
brief overview of the project during the joint meeting of the Select Board and
Budget Committee. Residents will have an opportunity to vote on this project
during Town Meeting.

= Recreation: Spring is just around the corner, and we’re excited to announce that
registration is now open for our Baseball, Softball, and Quickball programs!
You can sign up online at www.townofnaples.org/recreation. We encourage
you to register as soon as possible to ensure your child’s spot and to help us
plan for the season ahead.

In addition, our programs rely on community support, and we are in need of:


https://vimeopro.com/lrtv/town-of-naples-2025
https://vimeopro.com/lrtv/town-of-naples-2025/video/1058639530
https://www.sebagofiber.net/
https://sebagofiber.jotform.com/form/232365377568165
http://www.townofnaples.org/recreation

Volunteer Coaches to help lead and develop our teams
Team Sponsors to support our young athletes
Umpires to help officiate games

Concession Stand Volunteers to enhance the game-day experience

If you have any questions or are interested in helping in any of these areas, please
reach out to me at naplesrec@townofnaples.org or call 207-693-6364 x104.



