
 

TOWN MANAGER’S UPDATE 
16 January 2025 

In an effort to better communicate with our community, I will begin 
sending weekly "Manager's Updates" to those residents who have 
provided their contact information through the town website. Updates 
will be sent on Thursday of each week. For more frequent updates please 
subscribe to the towns Facebook page and visit the Town website. 

This weeks update focuses on Select Board Meeting and Municipal Admin 

Board Of Selectmen (BOS) meeting:  The last Board of Selectmen meeting was held 
on Monday January 13.  During that meeting the following topics were addressed: 

▪ Public Participation:   

▪ Residents of Sebago Cove Estates received an update on legal 
research into the fire retention pond supporting the 
community.  The Town's Attorney is in talks with the developers 
attorney to determine the party responsible for repairing the failed 
retention pond. 

▪ Resident K. Norton spoke on the efforts of the now disestablished 
Community Center Committee.  He highlights the research and 
design efforts and how the work of that committee can be applied 
by new "Recreation Center Working Group" established by the 
Select Board. 

▪ New Business license was issued to "She can do it", a home cleaning 
service.  Facebook Link 

▪ Amend annual calendar changing May Saturday day from 24 May to 17 
May. 

▪ Amend annual calendar changing annual town meeting to Saturday May 
10th @ 10am.  Town meeting will be held at Lake Region High School. 

▪ Select board voted to not fill the vacant seat on the Budget 
Committee.  Seat will be open for election in June.  If you are interested in 
running for this position you can pull candidate paperwork by visiting the 
town office. 

▪ Select board appoint Mr. Craig Shaknis to a vacant seat on the Ordinance 
Review Committee.  One additional seat on the Ordinance Review 
Committee remains vacant, if you are interested in Volunteering please 
submit your application to the Town Office. 

 

Municipal Admin:   

▪ Budget Season: On January 15th the Budget Committee met to discuss the 
following budget items:  

https://www.facebook.com/people/She-Can-Do-It/61555658957431/?_rdr
https://www.townofnaples.org/index.asp?SEC=3F6D21DE-E7EC-44C8-A12F-FA7BB7145B93


▪ Budget line items reviewed included: Capital Improvement Plan, 
Reserves, TIF, and Debt Services (TIF & General) .  

▪ Due to email filter some outside organizations did not receive application 
notification.  As a result the following organizations appeared with their 
fund application requests:  American Legion, Naples Food Pantry, 
Muddy River Snow Seekers, and Lake Region Explorer.  These requests 
will be considered as part of the annual budget process. 

The next meeting is scheduled for Wednesday, January 22th.  At this meeting we will 
be reviewing the following budget items:   Admin, Clerks, and Code Enforcement. 
Please check the Town website after NOON on Tuesday for the agenda and ZOOM 
link. 

https://www.townofnaples.org/index.asp?SEC=AFFE1613-D0CE-4364-89AB-29B58474E866&DE=61B6074E-9593-4E17-B11A-09BBADD92F94

