4 Naplegyane

TOWN MANAGER’S UPDATE
13 March 2025
In an effort to better communicate with our community, I will begin
sending weekly "Manager's Updates" to those residents who have
provided their contact information through the town website. Updates
will be sent on Thursday of each week. For more frequent updates please
subscribe to the towns Facebook page and visit the Town website.

This week's update focuses on Select Board Meeting, Budget Committee, and
Community

Board Of Selectmen (BOS) meeting: This past Monday the Select Board and Budget
Committee participated in a Joint session to vote on the recommended budget for FY
26. A full video recording of the meeting can be view on the LRTV website. meeting is
scheduled for Monday 10 Mar 2025. The meeting can be viewed live on LRTV or via
ZOOM . A copy of the FY26 Budget proposal will be posted to the Town website on
March 25th after the Select Board votes on the Town Warrant.

= The Select Board voted to present the Municipal Fiber Connection
investment as a separate budgetary line item. If approved by voters, this
investment would be made out of existing funds (TIF and the Unassigned
Fund Balance) as to not impact the FY26 tax burden on residents.

= Whatis TIF? Tax Increment Financing (TIF) is a powerful economic
development tool used by municipalities in Maine to stimulate
investment, promote job creation, and support infrastructure
improvements without increasing the tax burden on residents.

= What is Unassigned Fund Balance (UFB)? In Maine municipal
finance, the Unassigned Fund Balance (UFB) refers to the portion of a
Town's general fund that is not restricted, committed, or assigned for
specific purposes. It represents the available financial reserves that
can be used for cashflow throughout the fiscal year, emergencies,
unexpected expenses, or capital investments.

= The Select Board and Budget committee both voted to recommend all
proposed budget requests.

Budget Committee: Before the Joint session of the Budget Committee and Select
Board the Budget Committee met one more time to reconsider their previous vote on
the proposed Municipal Fiber Connection infrastructure investment. Committee
members asked questions of the GPCOG (Greater Portland Council of Governments)
representative regarding their review and RFP (Request For Proposal) process that
allowed them to recommend Sebago Fiber as the preferred provider for High-Speed
Fiber. Sebago Fiber representatives were also present to address questions related to
service costs and their town wide buildout plan should the Town vote to approve the
installation of the Municipal Fiber Connection. A full video recording of the meeting can
be viewed on the LRTV website.

=  What is the "Municipal Fiber Connection": By making this capital
investment a multi-strand high- speed fiber line will be run along Rt 302 to
the Casco Line and up Rt 11 to the Casco line enabling all municipal offices


https://vimeopro.com/lrtv/town-of-naples-2025/video/1064686571
https://us02web.zoom.us/j/84844606995?pwd=QKGX4qFT2ZNXcdN4gB6rK5qa9fbEfm.1
https://www.townofnaples.org/budget-information
https://www.gpcog.org/
https://www.sebagofiber.net/lake
https://vimeopro.com/lrtv/town-of-naples-2025/video/1064732577

to connect over a single, dedicate fiber connection. This investment will
enhance network security, enable centralized system maintenance of all
town computers, and establish a fiber "Backbone" enabling residents and
businesses alike to have another option for highspeed internet service as
Sebago Fiber expands their service into Naples. This is NOT a municipal
utility and as a result residents can still stay with their current internet
provider if they choose.

Community:

= Road Posting: The first sign of spring is here. Road postings will begin on
March 10th and will remain in effect through April (weather permitting). This
measure is necessary to ensure the longevity of our road investment. Please
visit the Town website for more details.

= Local Events: Many community groups as well as our own Events Committee
are actively planning events for the rest of 2025. Many of these events involve
the use of Town Property and some are requesting fee waivers to support their
events. The decision to waive fees resides with the select board and because
they only meet twice a month some requests are still pending approval. If you
or someone you know is thinking of holding an event, please be sure to plan far
enough ahead so any applications can be reviewed.

= Town Meeting: The Town of Naples operates under a "Bifurcated" Town
Meeting model. This means our Town Meeting is executed in two parts:

= Budget Vote: On Saturday May 10th, residents will gather at the Lake
Region High School @10am to vote on the proposed budget.

= Secret Ballot: On Tuesday May 20th, residents will gather at the Naples
Town Office between the hours of 8am and 8pm to cast their
votes. Items on the ballot will include elections to vacant seats on
boards and committees as well as proposed changes to several local
ordinances. Once the Select Board signs the Town Warrant details
regarding proposed ordinance changes will be available at the Town

Office.

= Elected Vacancies: If you are interested in running for one of the
positions listed below there is still time to Pull Papers as a
candidate. Papers must be picked up at the town office, completed and
returned no later than March 21.

Select Board: 1 Seat (3 year term)
Planning Board: 2 Seats (3 year term)
Budget Committee:
= 2 Seats (3 Year term) and 1 Seat (2 Year Term)
SAD 61: 1 Seat (3 Year Term)
Transfer Station Council: 1 Seat (3 Year Term)


https://www.townofnaples.org/index.asp?SEC=2DDF4A0E-F5B1-440A-A34B-1DE60579E841&DE=40886703-5A11-49AF-ABEB-2054D2DB5C25

