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TOWN MANAGER’S UPDATE
13 February 2025
In an effort to better communicate with our community, I will begin
sending weekly "Manager's Updates" to those residents who have
provided their contact information through the town website. Updates
will be sent on Thursday of each week. For more frequent updates please
subscribe to the towns Facebook page and visit the Town website.

This week's update focuses on Select Board Meeting, Budget Committee, and
Community

Board Of Selectmen (BOS) meeting: This week's Select Board Meeting was held on
Monday 10 Feb 2025. The full video version of the meeting can be viewed on the LRTV
website. Highlights from the meeting include:

= New Business applications:

= Oversight Continuous Commissioning: Home Based HVAC plan
review service and remote education provider (Decision was tabled to
the next meeting pending additional supporting documents from the
applicant)

= Performance Motor Sports: Auto Sales, part and accessory
installation

= Masterworks: Home based business offering custom woodworking

= Town Meeting: In Naples our town meeting is a two-part meeting consisting
of a town meeting where the annual budget is voted on in an open forum and
municipal elections which are executed through secret ballot election. The
Select Board approved Tuesday May 20th for municipal elections to
coincide with school budget voting. Those interested in running for available
seats can come to the Town Office and request nomination papers.
(Available Seats)

= Mobile Vendor fees: Select Board members discussed the fees associated
with mobile vendors and want to consider lowering those fees in order to
encourage greater vendor participation in Naples. The Select Board directed
the Ordinance Review Committee to review the mobile Vendor ordinance to
better define where and when mobile vendors would be allowed to operate
before they consider lowering fees.

= Presentations:

= Sebago Fiber presented a plan to install high speed fiber along the
302 and Rt 11 to connect municipal buildings and provide the
necessary "Back Bone" to expand reliable High Speed internet service
to Naples residents and businesses. | offered a couple funding
options that would have no impact to the Mil Rate while providing a
much-needed boost to the local infrastructure. The Budget
Committee and Select Board will review the proposal and consider
placing the article on the Town Meeting warrant. Sebago Fiber



https://vimeopro.com/lrtv/town-of-naples-2025
https://www.townofnaples.org/index.asp?SEC=28B9C7E4-1EDF-4E47-8BE8-5924D0F7CA50

representatives have been asked to come to the joint Select
Board/Budget Committee public hearing on March 10th to provide a
brief overview of the project and its benefits to Naples residents.

= Crosswalk Community Outreach requested Town support for a craft
fair fund-raising event on the Village Green on June 28th. They also
request a waiver of fees associated with hosting the event along with
a waiver of fees for up to two food trucks to support those in
attendance.

= The Events Committee provided an overview of events they are
planning for the rest of 2025. Events include:

= "Fire and Iceout" on March 22nd, a community themed event
that will feature a bonfire, lanterns, music, food and fun at
Kents Landing.

= "Great American Grill Off" on May 24th, this Memorial Day
event will feature a street side Grill Out with local Restaurants
and Residents participating. There will also be Memorial Day
events including the annual wreath laying in Long Lake as well
as a remembrance ceremony for all those who gave their lives
in the service of our country.

= Father's day weekend we are looking to host a food truck
event - location and details are still being worked

= 4th of July events will include the annual Parade, Music, and
Fireworks on the causeway. This daylong event is a Naples
classic that gets better and better every year.

= Naples Community 5k (August 5th), this fundraising event will
support scholarships in honor of the late Jennifer Kenneally.

= "Porch Fest" is an annual nationwide music event that
encourages business and homeowners alike to open their front
porch to local live musicians. Residents and visitors alike can
walk and listen to a variety of music performances. Date and
Times to be determined

= "Rocktoberfest" (October 11th) is coming back. After last
year’s tremendous success, the events committee is already
planning for this year. Expect food, music and crafts from 3-
9pm.

Budget Committee: Last Night, Wednesday 12 Feb 2025 the Budget Committee met
to review proposed budgets for Maintenance Department, Roads, and Recreation. The
entire meeting can be view online at LRTV. The next meeting is scheduled for
Wednesday 19 Feb 2025, proposed budget item to be presented are: Revenues
Intergovernmental, Dispatch, Sanitation, General Assistance. The meeting agenda as
well as a link the ZOOM meeting can found on the Town Meeting Calendar. The
Budget Committee added an additional workshop prior to voting on their
recommendations (Feb 26th). Budget Committee Vote (March 5th), Joint Select



https://vimeopro.com/lrtv/town-of-naples-2025
https://www.townofnaples.org/calendars
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Board/Budget Committee & Public Hearing meeting to recommend final budget
numbers for Town Meeting (March 10th).

Community:

= Winter Weather: Today and over the weekend we are expecting significant
snowfall throughout Maine. Naples is expected to get 4-6 inches of snow today
and Double-Digit snow accumulation Saturday into Sunday.

= Ensure your mailbox is far enough off the road to stay out of the way of
the plows (the town and the plow company are not responsible for
mailboxes damaged due to plowing operations)

= Do not park on the side of the road
= Minimize driving as not to interfere with snow removal operations

**TOWN OFFICES are open today for Clerk and Code Office services**
**CASCO/NAPLES Transfer Station is Closed Today and will likely on Sunday**

(Refer to the Town WebSite and Social Media for Updates)

= Gym Working Group: Back in January the Select Board formed a working
group to research a lower cost solution for a Gym Facility. The working group
has met four times and is expected to provide recommendations (Prelimary
Designs and Rough Cost Estimate) to the Select Board during the their regularly
scheduled meeting on March 24th.

= Comprehensive Plan Survey: As of January 31« we had 562 survey
respondents with a target of just over 250 this is more than doubled the
statistically significant number required. The survey is now closed and the team
at Berry Dunn is compiling the data. Your next update from the Comprehensive
Plan committee is scheduled for March 10th


https://www.cascomaine.org/casconaples-bulky-waste-transfer-station

