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2021: A committee was
formed to begin identifying
key features for Community

/ Rec Center

J

September 51" 2024:
Provide an updated plan
and cost estimate for what
residents will be asked to

vote on in November
| -

\ 4

September 9t 2024:
Selectboard votes to
include a Community/Rec
center Article on the
November Ballot

-

-

2022: Initial designs were
presented for a combined
Town Office and Rec
Facility. Determined to be
cost prohibitive

August 8t 2024:

2"d Public Workshop to
answer additional
questions and provide
updates from first meeting

- 20 yrfinancing option
- Include equipment costs
Include design costs

\

.

”  November 5t 2024:

Community Votes to decide
if we move forward with

funding and building a

Community/Rec Center
-

_J
~

Community / Recreation Center

2023: Community/Rec
Center committee scaled
back to 3 person advisory

Planning Path

2024: Design budget scaled
back from $225K to 25K to
develop concept and cost

estimate. Great Falls

=Y

committee
awarded the contract
J - J
July 18t 2024: ) 2024: Concept and cost
1st Public workshop estimate provided to the
, Town Manager.
Review the concept and
cost estimate. Est. Cost= $6,178,494
far)c()wglee(;gst 'mpacton Does not include 5%
.p. y - contingency and cost of
Solicit input on building outfitting the facility
layout and use - >

S




ommunity / Recreation Center

Mﬂples MAINE WORKSHOP #1 Cost and Financing

Heart of, The Lakes Regisn
o o Potential MILRATE Increase: .34 o o
100% Financing 90% Financing
/ $6,500,000.00 \ / $6,500,000.00 \ / $5,850,000.00 \ / $5,850,000.00 \
- Financing provided - Financing provided - $650,000.00 from G/F - $650,000.00 from G/F
through USDA through USDA - Financing provided - Financing provided
- Interest Rate: 4% - Interest Rate: 4% through USDA through USDA
- Term: 30years - Term: 25 years - Interest Rate: 4% - Interest Rate: 4%
- Term: 30years - Term: 25years
- Annual Payment: - Annual Payment: - Annual Payment: - Annual Payment:
$375,960.00 $416,130.00 $338,364.00 $374,517.00
- Impact to MILRATE: - Impact to MILRATE: - Impact to MILRATE: - Impact to MILRATE:
Goes up .27 \ Goes up .30 / \ Goes up .25 / \ Goes up .27

e )

(o e )
Total cost of the Loan Total cost of the Loan Total cost of the Loan Total cost of the Loan
Principle: $6,500,000.00 Principle: $6,500,000.00 Principle: $5,850,000.00 Principle: $5,850,000.00
Interest: $4,781,469.77 Interest: $3,905,496.17 Interest: $4,303,322.79 Interest: $3,514,946,53

TOTAL: $11,281,469.77 COTAL: $10’405’496.17J \TOTAL: $10,153,322.79/ \TOTAL: $9,364,946.53

\ }
!

Total interest Savings = $1,266,523.24
If the $650,000.00 G/F contribution was invested @ 4% for 25 years it would be worth : $1,082,794.00

Annual Operating costs to include 1 x Full-Time Employee, Equipment, Heating & Electricity: $100,000.00 =.07 increase in MILRATE




Community / Recreation Center

ﬂaples MIALINIS WORKSHORSS Additional Costs

Heart of, The Lakes Region

Additional Costs to be included

(  Emmem SN D cicn Foos IR

Bleachers (184 Seats) = $27,600.00 - Preconstruction, design, engineering or
- Basketball hoops (6) = $84,000.00 planning is calculated at 9% of the
-  Wall Padding (48 ft) = $ 4,800.00 estimated project cost.
- Batting Cage = $ 8,000.00 $6,178,494.00
- Volleyball Net = $ 6,000.00 X 9%
- Ball Racking = $ 1,800.00
- Scoreboards = $12,000.00 TOTAL: $556,064.46

\ TOTAL: $144,200.00 / \ /

[ Total additional costs = $700,264.46 ]




dmmunity / Recreation Center

m&ples MAINE WORKSHOP #2 Cost and Financing

Hoart of, The Lakes Regisn

100% Financing Potential MILRATE Increase: .40 650K Down Financing

/\/

- Financing provided Financing provided Financing provided §65o ooc:g .00 frodm dc;/F ?3650 ooog 00 frodm O(IB/F Eﬁ]ionglc:]c; ?)cr) ;\rlcladn; dG/F
Inancing proviae = Inancing proviae -
through USDA through USDA through USDA through USDA through USDA through USDA
- Interest Rate: 4% - Interest Rate: 4% - Interest Rate: 4% . Interest Rate: 4% . Interest Rate: 4% - Interest Rate: 4%
- Term: 30years - Term: 25years - Term: 20 years _ Term: 30years _ Term: 25years - Term: 20 years
- Annual Payment: - Annual Payment: - Annual Payment:
- Annual Payment: - Annual Payment: - Annual Payment: $378,868.00 $419,348.00 $482,034.00
$416,464.00 $460,961.00 $529,868.00 - - Impact to MILRATE
.33

N N N\ JN

Total cost of the Loan Total cost of the Loan / \ ( T \ [ T \

Total cost of the Loan o o Total cost of the Loan otal cost of the Loan otal cost of the Loan
Principle: $7,200,264.00 Principle: $7,200,264.00 Principle: $7,200,264.00 Principle: $6,550,264.00 Principle: $6,550,264.00 Principle: $6,550,264.00
Interest: 529657078 Interest: $4.326.24486 Interest: $3.398.56743 |ntel’eSt: $4.81 8.426.80 |nterest: $3.935,695.24 |nterest: $3‘091 .768.48

TOTAL: TOTAL: TOTAL: TOTAL: $11,368,690.00 || TOTAL: $10,485,959.24 TOTAL: $9,642,032.48
$12,496,834.78 @11,526,508.86 ) \$10,598,831.43 VAN PAS AN )

\ }
|

Total interest Savings = $306,798.95
If the $650,000.00 G/F contribution was invested @ 4% for 25 years it would be worth : $1,082,794.00

Annual Operating costs to include 1 x Full-Time Employee, Equipment, Heating & Electricity: $100,000.00 =.07 increase in MILRATE




Proposed: Recreation & Community Center

FIRE LANE

NEW FACILITY - PROGRAMMING NEEDS ASSESSMENT
August 3, 2023
IBC OCCUPANCY TYPE: A-3 ASSEMBLY 562 MAXIMUM OCCUPANTS SYM/OUTDOOR STORAGE
FUNCTION SIZE (FOOTPRINT OR AREA) # OF OCCUPANTS (CODE) ADJACANCY PRIORITY
GYMNASIUM 6,200 SF 414 MULTI-PURPOSE ROOM
W/DIVIDING CURTAIN 68 x 90’ RESTROOMS/SHOWERS
LARGE STORAGE
HUSSEY BLEACHERS
DIRECTOR’S OFFICE 200 SF 1 DIRECTOR VISUAL INTO GYM
W/COAT CLOSET 1 GUEST LARGE STORAGE
LARGE STORAGE 500 SF 2 GYM
EXTERIOR OHD/PASS DOOR
SMALL STORAGE 100 SF 1 GYM
MULTI-PURPOSE 1,000 SF 140 — CHAIRS ONLY GYM
ROOM 67 — TABLES & CHAIRS RESTROOMS
CHAIR/TABLE STORAGE
M-P STORAGE 240 SF 1 MULTI-PURPOSE ROOM
(CHAIRS/TABLES) ]
2
KITCHEN 384 SF 2 MULTI-PURPOSE ROOM o
16 X 24 FULL SERVICE — EMERGENCY USE %
RESTROOMS (2) 128 SF 2* (NA) CIRCULATION o

SINGLE-USER UNIVERSAL

RESTROOMS/SHOWERS (2) 650 SF 558" (NA) CIRCULATION
*BASED ON UPC OCCUPANT LOAD OF 560 PEOPLE FOR ENTIRE FACILITY

CUSTODIAL 64 SF NA RESTROOMS/SHOWERS

CIRCULATION/VESTIBULES 720 SF NA GYM
DIRECTOR’S OFFICE
MULTI-PURPOSE ROOM

RESTROOMS/SHOWERS
CUSTODIAL

MECHANICAL/ELECTRICAL 435 SF NA EXTERIOR DOUBLE PASS DOORS
SPRINKLER 64 SF NA EXTERIOR PASS DOOR
IT. / FIRE ALARM 64 SF NA SECURED ACCESS T
TOTAL NET 10,750 SF 562 PEOPLE
SYSTEMS (15%) 1,613 SF
BUILDING TOTAL GROSS 12,363 SF

FIRE LANE



o 1 Community / Recreation Center
,%f\Nﬁp CSMAINE Cost and Financing

Heart of, The Lakes Regisn
NOTES
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