#Naplesmane

Town of Naples
Comprehensive Plan Committee

Tuesday, July 8, 5:00 — 6:30 PM

15 Village Green Lane
Agenda

https://lus02web.zoom.us/j/83913671929?pwd=aNv9SBsdNHJUCBNqg7R9R9trlIPk
4Yq.1

Meeting ID: 839 1367 1929
Passcode: 815225

1. Call to Order & Pledge of Allegiance
2. Attendance
3. Vision Statement — Berry Dunn

4. Schedule Next Regular CPC Meeting
August 5, 2025: 5:00 - 6:30 PM

5. Schedule Additional Workshop and/or Meeting dates
July 22, 2025: 5:00 — 6:30 PM
September 23, 2025: 5:00 — 6:30 PM

6. Adjourn


https://us02web.zoom.us/j/83913671929?pwd=aNv9SBsdNHJUCBNg7R9R9trIIPk4Yq.1
https://us02web.zoom.us/j/83913671929?pwd=aNv9SBsdNHJUCBNg7R9R9trIIPk4Yq.1
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Comprenensive Plan Update
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Agenda

Dratt Vision Statement

Review Focus Areas

Next Steps




Draft Vision Statement

Nestled in the heart of Maine's Lakes Region, our town cherishes its small-town spirit,
village charm, abundant recreation opportunities, and the peacefulness of our rural
neighborhoods. We are a community deeply rooted in the natural beauty of our lakes
and open spaces, committed to preserving a healthy environment for future
generations. We envision a future where our diverse and resilient local economy
supports both year-round residents and seasonal visitors, offering opportunities for
entrepreneurship and innovation while continuing to honor the historic character of
our town. Above all, we are united by a strong sense of community where our shared

traditions, civic engagement, and mutual support create a place where everyone feels
at home, valued, and inspired to contribute.




~FOCUSs Areas

The Town has identified five focus areas to support the Town's vision:.
Viobrant and resilient year-round economy

Qur town envisions a thriving and resilient year-round economy that celeprates our
Jnigue identity and history as a premier destination in the Lakes Region. We are
committed to supporting and expanding our local business community, empowering
entrepreneurs, and investing in the infrastructure and amenities that make our
community a vibrant place to live, work, and visit. By enhancing guality of life,
iNncluding a variety of housing options, a strong educational system, access to
Nnealthcare and childcare, recreational facilities, and transportation infrastructure, we
alm to create a dynamic economic environment that benefits residents, businesses,
and visitors alike.




~FOCUSs Areas

Environmental stewardsnip

Our town Is dedicated to preserving the natural beauty and ecological health that
define the Lakes Region. We are committed to protecting the pristine water guality of
our lakes and waterways and preserving open space. We recognize the vital role that
our lakes and open spaces play in recreation, a sustainaple tourism economy, wildlife
nabitat, and our overall quality of life. By prioritizing conservation, fostering
responsible growth, and engaging residents and partners in shared stewardship, we
Wil ensure that our environment remains a source of pride, prosperity, and enjoyment.




~FOCUSs Areas

Community connectedness

Our town I1s a welcoming and inclusive community where year-round and seasonal
residents alike feel a strong sense of belonging. We are committed to fostering
meaningful connections through vibrant community events, active civic engagement,
and open communication. We strive to preserve our unigue character and promote
our position as the heart of the Lakes Region by encouraging a culture of collaboration
and participation.




~FOCUSs Areas

Responsible growth

Our town envisions a future shaped by responsible growth that addresses the
changing needs of the community, protects the Town's natural beauty, and suppPOrts a
thriving economy. We are committed to enhancing the vibrancy of the village center
and expanding housing and economic opportunities that will strengthen our
community. By encouraging fiscally responsible development that will benefit our

community and attract new neighbors to join our workforce and civic life, we aim to
ouild a resilient community.




~FOCUSs Areas

—iscal responsipility and good governance

Our town envisions a future grounded In fiscal responsibility, transparent governance,
and community collaboration. We are committed to expanding our tax base throughn
thougntful, sustainable growth that preserves our natural beauty and enhances the
small-town character, while supporting long-term affordability for all residents.
Recognizing the need to innovate in order to maintain and enhance our current
quality of life, we will empbrace new ideas and technologies that support efficient
services and resilient infrastructure. Through open communication and strong
oartnerships with local and regional stakenholders, we will build a vibrant, inclusive,
and forward-looking community.







Viorant and resilient year-round economy

ISsues/community concerns:

Seasonality of tourism and lack of
year-round businesses and services

Need for amenities for residents—
childcare, healthcare, recreation
facilities, senior services

Housing for the workforce

Policy areas:

Fconomic diversification
Promoting natural assets

Marketing to promote and attract
ousinesses

Allowable uses in the village district
Development regulations

Collaboration and partnerships to
orovide services and programs

Support for entrepreneurs

Housing incentives and housing
diversity




Environmental stewardship

'ssues/community concerns: Policy areas:

* |ncreasing threat to water quality  Educational initiatives
from development « Collaboration on conservation and

« Disruption of wildlife habitat and stormwater management
ecological systems « Limit development in rural areas

o Stormwater runoff from village ana . Identify and map critical natural
lake adjacent property owners resources and critical rural areas

* |ncreased restrictions for
environmentally sensitive areas




Community connectedness

'ssues/community concerns: Policy areas:

o Desire for more opportunities to « Additional events and programs
cngage « Youth engagement

* Access to Town information « Coordinate communication ana

« Decline in volunteerism resource sharing armong community

organizations

« Municipal partnerships to expand
access to resources and facilities

o Communication resources (eg. new
resident guide, cormmunity calendar, newsletter)




Responsiple growth

ISsues/community concerns:

* Transportation access and
walkability

« Parking and vehicle circulation
during peak season

e Costof infrastructure maintenance

 Housing affordability and housing
types to meet community needs

« Opportunities for small business
growth

Policy areas:

Walkability and trail connectivity to
and within the village

Parking configuration and locations

Business alliance group and/or
business improvement district

Development regulations for the
village district

Protection of open space and critical
natural areas

Wastewater system alternatives




Fiscal responsibility and good governance

ISsues/community concerns:

Tax burden, especially for people on
a fixed income

INncreasing costs of services and
operations

Lack of planning for long-term
Mmaintenance and improvements

Economic resilience

Policy areas:

Capital improvement plan
Use of TIF districts

Public-private partnerships for
nousing, infrastructure, etc.

Cost sharing and collaboration
opportunities with other municipalities

Crant opportunities for major projects
and/or partnerships to access funding

Diversification/expansion of economic
Dase
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Future Land Use Considerations:

o Alternative wastewater system solutions

Desired non-residential uses in the Village District and along Route 302
o Subdivision regulations

o Additional protections for natural resources

o Open space requirements

« Development potential of rural areas

« Accommodating a diversity of housing types




Next Steps

« Collect input on the draft vision statement (July — August 2025)

« Develop policies and strategies to support the vision statement (July 2025 -
October 2025)

- Review State requirements: https./www.maine.gov/dact/municipalplanning/docs/checklist.xls

« Develop a future land use plan to guide growth and development (August
2025 — November 2025)

« Facilitate a future land use event to gain feedback on potential policies and
future land use strateqy (September or October 2025)



https://www.maine.gov/dacf/municipalplanning/docs/checklist.xls
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