
 

Town of Naples 

Comprehensive Plan Committee Tuesday, 

November 18, 2025 5:00 – 6:30 PM 

15 Village Green Lane 
 

 
1. Call to Order & Pledge of Allegiance 

2. Attendance 

3. Committee Composition 

4. Minutes Approval – 
 

a. July 22, 2025 meeting minutes tabled to next meeting 

b. August 12, 2025  meeting minutes tabled to next meeting 

c. September 9, 2025  meeting minutes tabled to next meeting 

d.  September 23, 2025 meeting minutes tabled to next meeting 

e.  October 14, 2025 meeting minutes 

 

5. Status Update: Berry Dunn 

6. Future Land Use Map Comparison 

7. Next Steps 

8. Schedule Next Regular CPC Meeting 

December 9, 2025: 5:00 – 6:30 PM 

9. Adjourn 



 
 
 

 
Town of Naples 
Comprehensive Plan Update 

 
November 10, 2025 



Agenda 

1. Project Timeline 

2. Vision Statement and Focus Areas 

3. Community Engagement Update 

4. Key Policy Areas 

5. Future Land Use 

6. Next Steps 
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Project Timeline 
 
 
 
 
 
 
 

 

    

Phase 1: Inventory and 

Analysis 

 
Nov 2024 – Feb 2025 

Phase 2: Public 

Engagement and 

Visioning 

Nov 2024 – Jun 2025 

Phase 3: Action 

Plan Development 

 
Jul 2025 – Jan 2026 

Phase 4: Final Plan 
 

 
Jan 2026 – Mar 2026 
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A Vision for Naples 

Nestled in the heart of Maine’s Lakes Region, our town cherishes its small-town 

spirit, village charm, abundant recreation opportunities, and peacefulness of our 

rural neighborhoods. We are a community deeply rooted in the natural beauty of 

our lakes and open spaces, committed to preserving a healthy environment for 

future generations. We envision a future where our diverse local economy supports 

both year-round residents and seasonal visitors, offering opportunities for 

entrepreneurship and innovation while continuing to honor and preserve the 

historic character of our town. Above all, we are united by a strong sense of 

community where our shared traditions, civic engagement, and mutual support 

create a safe place where everyone feels at home, valued, and inspired to 

contribute. 
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Focus Areas 
 

 
• Vibrant and year-round economy 

• Environmental stewardship 

• Community connectedness 

• Responsible growth 

• Fiscal responsibility and good governance 
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Community Engagement Update 

 
• Vision statement outreach 

• Rocktoberfest 

• Open house activities 

• Email updates 

• Social pinpoint project website 
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Key Policy Areas 
Vibrant and year-round economy 

 
• Economic diversification and year-round opportunities 

• Leveraging tourism and promoting the Town’s assets 

• Support for existing businesses and entrepreneurs 

• Amenities to improve quality-of-life and attract and retain workforce 

• Housing the workforce 
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Key Policy Areas 
Environmental stewardship 

 
• Collaboration on conservation and stormwater management 

• Protecting critical natural resources 

• Educational initiatives to support responsible environmental stewardship 

• Protecting access to land for recreation 
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Key Policy Areas 
Community connectedness 

 
• Improved communication and access to information 

• Coordination to increase community engagement 

• Partnerships to expand events and programs 
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Key Policy Areas 
Responsible growth 

 
• Transportation access, parking, and walkability in the village 

• Minimize costs of infrastructure maintenance 

• Increase opportunities for more concentrated growth in and near the village 

• Minimize development impacts on natural resources and open space 
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Key Policy Areas 
Fiscal responsibility and good governance 

 
• Seek alternative revenue sources 

• Cost-sharing and collaboration opportunities 

• Planning for long-term maintenance and capital investments 

• Economic resilience through expansion and diversification of the tax base 
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Future Land Use 
What is future land use? 

• Creates a plan for how land will be 

used 

• Serves as a guide for future policy 

making and a basis to updates the 

Town’s zoning regulations 

• Future land use plan is not a zoning 

ordinance 



 

Future Land Use 
Key land use considerations: 

• Significant development has 

occurred outside the growth area 

• Residential and commercial growth 

areas are not contiguous 

• Some lakefront areas are within 

growth areas 

• Some growth areas encroach upon 

conservation lands 

• Some areas agricultural and 

forested land have been developed 

for residential uses 
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Next Steps 

• Finalize future land use plan and 

policies 

• Develop an implementation plan 

• Draft plan narrative 
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Thank you 

 
Keri Ouellette 

Manager | Berry, Dunn, McNeil & Parker, LLC 

kouellette@berrydunn.com 

 
 
 
 
 
 
 
 
 
 

 
BerryDunn is the brand name under which Berry, Dunn, McNeil & Parker, LLC and BDMP Assurance, LLP, independently owned entities, provide services. Berry, Dunn, McNeil & 

Parker, LLC provides tax, advisory, and consulting services. BDMP Assurance, LLP, a licensed CPA firm, provides attest services. 

mailto:kouellette@berrydunn.com
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Town of Naples 
Beginning with Habitat 

 
Map produced by BerryDunn 

September 2025 



 

TOWN OF NAPLES 
 

The depiction of the Land Use districts on the 
zoning map for the town of Naples are merely illustrative 
of their general location. The boundaries of these 
districts shall be determined by measurement regardless 
of the location of the boundary shown on the map. 
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TOWN OF NAPLES 
Land Use Map 
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The depiction of the Land Use districts on the 

zoning map for the town of Naples are merely illustrative 

of their general location. The boundaries of these 

districts shall be determined by measurement regardless 

of the location of the boundary shown on the map 
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