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Select Board Meeting Minutes

MONDAY, May 12th, 2025
6 PM — Naples Town Office

This meeting was available for remote connection and could be viewed live on LRTV
https://vimeopro.com/Irtv/town-of-naples-2025/video/1083925469

Public Hearing

Liquor License - Ricks Cafe, located at 844 Roosevelt Trail (Map U01 and Lot 004 )
Entertainment Permit — Rick’s Café, located at 844 Roosevelt Trail (Map UO1 and Lot 004)
Liquor License - Songo River Queen, located at (Songo River Pier) Roosevelt Trail (Map U01
and Lot 018)

Liquor License- Lake Region Caterers Inc, located at 18 King Hill Rd (Map R02 and Lot 016-B)
New Business License — Midas Touch, located at 7 John Adams Ct (Map U52 and Lot 040)
New Business License - K. Pie Farmstand, located at 678 Roosevelt Trail (Map U02-Lot 025)

Meeting:

Call to Order and Salute the Flag — T. Shane called the meeting into order at 6:00 pm also
present was K. Rogers, S. Lapointe, B. Adams, J. Rogers(Town Manager), P. Krisko (Director
of Finance), and K. Conant( Assistant to the Town Manager)

Review of Meeting Minutes from April 28, 2025. Passed 5-0-0

. Town Manager’s Report:

a. Benches went out this past weekend and docks also went in this weekend.

b. Big thanks to everyone that participated in Earth Day cleanup, 60 volunteers showed
up and collected just over 2,000 Ibs. of trash

c. Town meeting was this past Saturday, had 73 voters turn out and was the lowest
turn out we have had. The second part of the meeting will be Tuesday, May 20"
8am-8pm

d. Discussion about Fire Chiefs contract is set to expire in July, he is interested in
staying on. Since it has expired, and he is interested in staying, J. Rogers will
transition him from a 3-year contract to a regular employment agreement

e. Discussion about a new animal control officer and needing to replace the current
ACO vehicle. J. Rogers requested authorization to sell the current vehicle for an
open bid and purchase a new truck, new or used no more than 30k through the lease
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purchase program. Passed 5-0-0
f. Discussion about reallocating $15,000 from a previous project to a gym project
planning

4. Public Participation: (Public participation is limited to 3Min/resident as set by the Select Board
Chair) M. Maroon expressed concerns about recent changes to Marine Safety Department,
stating that many experienced staff is leaving. R. Pump (Marine Safety) encouraged former
staff to return if they were still interested and expressed confidence in managing upcoming
events. J. Jordan discussed projects they had been working on and provided suggestions for
improving town management and communication. B. Auger provided suggestions for
improving town management and communication and thinks he is a valuable resource to
marine safety. T. Amoroso discussed the handling of voting at the recent town meeting and
urged the select board to take a more active role in budget matters. Randy Lassard (New
Town Manager) was also introduced. A. Shepard, came to thank Jason for his time in Naples
as well as some friendly advice for Randy, and helpful suggestions for communications. J.
Gratello discussed extending the hours to a 5-day work week.

5. Adjustment to agenda for attendees™ none

6. Approval of Any Licenses or Permits :

a. Liquor License - Ricks Cafe, located at 844 Roosevelt Trail (Map U01 and Lot 004 ) Passed
5-0-0

b. Entertainment Permit — Rick’s Café, located at 844 Roosevelt Trail (Map UO1 and Lot 004)
Passed 5-0-0

c. Liquor License - Songo River Queen, located at (Songo River Pier) Roosevelt Trail (Map U01
and Lot 018) Passed 5-0-0

d. Liquor License- Lake Region Caterers Inc, located at 18 King Hill Rd (Map R02 and Lot 016-
B) Passed 4-1-0

e. New Business License — Midas Touch, located at 7 John Adams Ct (Map U52 and Lot 040)
passed 5-0-0

f. New Business License - K. Pie Farmstand, located at 678 Roosevelt Trail (Map U02-Lot 025)
passed 5-0-0

7. Old Business:

a. Sebago Cove Estates fire pond.- Discussion to purchase a biodegradable, ecofriendly
product that can be disbursed into the existing fire post to seal cracks to allow for better
water retention. The resident who owns the pond agreed to the approach and further
agreed that if the product allows the pond to hold water for at least one year- He will
take responsibility for any future maintenance of the pond.
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b. J. Rogers decided to move $15,000 from the ice rink project to preliminary design and
soil testing for a gymnasium project. Passed 4-1-0.

8. New Business:

a. Report from RHR Smith on FY23 and FY24 Audits- Contracted with new auditor and they
have been doing a tremendous job, 2022 and 23 is about done the 2024 will also be ready for
the new Town Manager Randy Lassard . We are financially in good standing, discussion
about a Fund balance policy, wanting to ensure the housekeeping is done, and 6-30-2025
provide us with the summary, of projects, TIF funds, and where we financially stand, and
books caught up.

b. Vote to award bid for Causeway Clean-up and Mowing Bid (3yr Contract) with Care Take
America. Passed 4-0-1

c. Vote to award bid for Cemetery Spring Clean-up, Mowing & Trimming (5yr contract) Award
with Honey Do list for 5 years. Passed 5-0-0

9. Other Business:
a. Vote to approve changes to updated Personnel Policy (Last Update: July 2024) Passed 5-0-0
b. Vote to adopt Unfunded Balance (UFB) Policy (New) Passed 5-0-0
c. Vote to approve changes to Internal Financial Control Policy (Last Update: July 2019) Passed 5-0-0
d. Vote to approve warrant as presented Passed 4-0-1

10. Executive Session Pursuant to 1 MRSA § 405(6)(A) Personnel Matter. Motion to enter
executive session for a personal matter at 7:47pm Passed 5-0-0. Motion to Exit executive
session at 9:11pm Passed 5-0-0

11. Adjourn: motion to adjourn at 9:12pm Passed 5-0-0

Respectfully submitted,
Katrina Conant
Assistant to Town Manager



