Select Board Meeting Minutes
February 10, 2025

This meeting was available for remote connection via Zoom and could be viewed on LRTV.
A recording of this meeting can be located here https://vimeo.com/1056430816

6pm -Naples Town Office

Public Hearing

1.

New Business License- Oversight Continuous Commissioning, Located at 6 Monroe Dr
(Map U52 Lot 088). (Parcel owners within 250’ft have been notified of the application).

New Business license- Performance Motorsports, Located at b20 Kansas Rd (Map U39 Lot
003). (Parcel owners within 250’ft have been notified of the application).

New Business License-Masterworks, Located at 11 Heron Ct (Map R01-004 Lot
044).(Parcel owners within 250’ ft have been notified)

Meeting:

Call to Order and Salute the Flag —T. Shane opened the meeting at 6pm, also present S.
Lapointe, B. Adams, and Jason Rogers(Town Manager). K. Rogers was present via zoom.
C.Brackett was absent.

Review of Meeting Minutes from January 13, 2025, and January 24, 2025 — Motion to
accept- 4-0-0

Public Participation- J. Craig (President of Madison Heights Homeowners Association)
discussed Business Oversight Continuous Commissioning-property cannot be converted in
anyway to be used for visible commercial use, and no visible vehicles or equipment on the
property-as long as it remains residential it would be okay. J. Weaver came to speak about
documents submitted of protected covenants and restrictions and warranty deeds.
Discussion on intent of business, and operation- Business is essentially remote classes, will
not bring any traffic info the neighborhood, or parking anymore vehicles into the driveway,
M. Witz discussed home occupation minor ordinances. I. Allen discussed his business-Used
Car Dealer and accessories sales in Raymond looking to move it to the location in Naples.
R. discussed business, no traffic, no signage, just custom woodwork projects, antique
restoration, also provides services to senior citizens for low cost/no cost repair work. S.
Hayes discussed by laws adopted in 2009 and noticed at the end there was an adopted cap
with no exact amount listed, discussed social services and guidance on making a list that
should move out and a cap for next year. M. Witz came to discuss the news of J. Rogers
leaving his position and wondering about the next steps of a new manager, cost, what
budget line item would it come out of, and how we will move forward, going into executive
session after meeting to determine the process.



4. Adjustment to agenda for attendees™ - none

5. Approval of Any Licenses or Permits:

a. New Business License Application- Oversight Continuous Commissioning, Located
at 6 Monroe Dr (Map U52 Lot 088). Tabled until next meeting -4-0-0

b. New Business license- Performance Motorsports, Located at B20 Kansas Rd (Map
U39 Lot 003). Motion Carried 4-0-0

c. New Business License-Masterworks, Located at 11 Heron Ct (Map R01-004 Lot
044).(Parcel owners within 250’ ft have been notified). Motion Caried 4-0-0

d. Set spring election date for May 20" 2025 to coincide with school budget voting.
Nomination papers would be made available on 11 February. Motion Carried 4-0-0

6. Old Business — none

7. New Business —

a. Discuss fees associated with Mobile Vendors- Select Board directed the Ordinance
Review Committee making revisions and making the ordinance clear. Motion Carried
4-0-0

8. Town Manager’s Report —

a. Update on progress regarding Fire Pond at Sebago Cove Estates- Bay Code Estates
has been in contact with OANI, as they were the developer for the subdivision and
they are reviewing the documents. A meeting should have been scheduled 2 years
after the construction-that meeting has not happened so we are taking the next steps
to make sure that it gets done and that there is sufficient fire fighting water and it is
sufficient for that

b. Comprehensive Plan Progress: as of January 315t the survey closed. We had 562
participants in the survey and more than doubled what is required for a statistically
significant number. Those numbers are being compiled now and their next update to
the select board will be on the 24" of March. There is a meeting of the Transfer
Sation Council this Thursday that may change due to the weather. This past Sunday
the Transfer Station was closed due to the weather and faced some challenges with
snow removal. Discussed with the Casco Town manager moving forward helping
shift manpower to make sure we can keep that facility open. Monday, February 17"
the town offices will be closed in observance of President’s Day.

c. Town Admin- Board Committee updates: to improve communication between
various board committees, have put together a schedule for updates. Each board
committee will meet with the select board about every other month.

d. This passed summer we had removed East Falls Dam and there were a couple
properties, or at least their wells possibly being impacted-one resident had to replace



his well that went dry around $ 12,000. Center Representative from Trout’s Unlimited
spoke about inserting some kind of electronic monitoring system to monitor the rise
and fall of the well as well as the rise and fall of the river to see if there was any
linkage between the two. They have collected data and are compiling a report. That
report should be making its way to the leadership there at Trout’s Unlimited into their
insurance company and we’re waiting on determination. It could be a few weeks
before we get that information back. Town Manager has submitted his resignation
and his last day will be June 1%, 2025. His contract states a 60-day notice
requirement but he provided 5 %2 months notice to allow adequate time to find a
replacement.

9. Other Business —

a. Sebago Fiber presentation — Overview of installation progress in neighboring towns.
Provide overview of potential installation of FIBER along 302 to better service
businesses, residents, and municipal infrastructure. A. Davis & C. MCcool came to
discuss history, residents it has served, Community outreach, Affordable Connectivity
program, neighboring towns they have worked with to create reliable internet access
including: Casco, Naples, Sebago, Raymond, Standish, Hiram, and Balwin.
Discussion on proposals, costs, adding this to the warrant for the meeting in May and
discussion of them also meeting with the Budget Committee

b. Crosswalk Community Outreach — Request to have a Craft Fair on the village green
June 28" as part of a fund raiser for their building project. Also requesting a waiver
on the food truck fee to support the event. Discussion of permanent placement, non-
profit, services it has provided, committees they have formed for fund raising events,
reasons why they are asking for services. Discussion on getting an application for
waiving the fee for the selectboard to sign off on.

c. Events Committee update to the Select Board. C.Mckamy discussed events for this
year including the Fire & Ice Bonfire happening on the 22" in March. It would have a
central bonfire, live music, and a lighting event like the Causeway lighting, yard &
lawn activities, local support establishing revenue, Naples owned establishments
food trucks, with a family friendly environment, Saturday May 24" the Great
American Grill off that will happen on the causeway, possibility to include causeway
food vendor spaces, not trucks, Spring event welcoming Camp openers and
residents, top award prizes, and more, as well as a memorial Day Service on
Monday, May 26™, Morning Memorial Day service for the veteran recognition,
student, and current generation poem readings, special vocalist, marching band and
laying of the wreath. 4™ of July Parade that encourages everyone to build/dress/craft
your own costumes& floats to win prizes, trailer boat show sponsored by local marina
and businesses, building up to next year’s 250" celebration of America, Our
American Story-History unsung champions, Naples will host their own nominations
and recognize locals with costumes contests for ages 3-12. Porch Fest is another
idea, which is an annual Music event held across the United States and Canada on
front porches to help showcase music talents. It can include anything from Jazz to
pop, classical, reggae, blues, Latino, R&B, Folk, and many others, with a possibility
of local food trucks. Rocktoberfest was a hit last year so we are doing that again,



October 11" 3-9 pm- the vendor and music applications will be out later this month,
Naples Community 5k Sunday, August 10, 2025-Proceeds raised will go towards a
scholarship fund for a graduating senior named in the honor of the late Jennifer
Kenneally, Additional details to come, Now accepting sponsors/donations. The
Amphitheatre 150 days of summer, demonstrations, classes, and experiences. The
Events Committee is seeking a high school student/college student for graphic
design and social media content creation. This is a volunteer position, but could be
used to build a resume/portfolio, or possibly qualifying as community service.

d. Board, Committee, and Working Group update schedule for CY25 — next update will
be Parks and Land use at the next meeting

10. Executive Session pursuant to 1 MRSA § 405(6)(A) Personnel Matter at 7:52pm Passed
4-0-0
a. Vote to Exit executive sessions at 8:52pm Passed 4-0-0

b. Advertise Town Manager position for 30 Days on Indeede, MMA Website, Town
Website, and Bridgton News. Passed 4-0-0

11. Adjourn — motion to adjourn at 8:53 pm. Motion carried 4-0-0

Respectfully submitted, Katrina
Conant
Assistant to Town Manager
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