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SELECT BOARD MEETING MINUTES
MONDAY, July 13, 2026
6:00 PM — Naples Town Office

This Meeting was available for remote connection and can be viewed on LRTV:
Naples Select Board 7-13-2026

PUBLIC HEARING:
1. Outdoor Gathering Permit: Mountainview Woodies Boat Club, located on the
Naples Town Docks on the Naples Causeway.
a. K. McEntire discussed the hours of operation for the boat and antique car
show, the location, rain date, and cleanup plan.

2. Liquor License: Naples Wharf LLC (Food Court), located at 841 Roosevelt Trail
(Tax Map UO1, Lot 018).
a. R. Carvalho discussed his request for both a liquor license and an
entertainment permit for his dock by the Songo River Queen, including
security measures, bathrooms, and live entertainment.

3. Entertainment Permit: Naples Wharf LLC (Food Court), located at 841 Roosevelt
Trail (Tax Map UO1, Lot 018).
a. See above.

4. New Business License: RC Auto Sales LLC, Iocated at 1866 Roosevelt Trail (Tax
Map R0O3 Lot 038A)
a. R. Carvalho discussed his plans for an auto sales business, its location,
and signs.

MEETING:
1. CallTo Order - T. Shane called the meeting to order at 6:00 pm. Also presentK.
Rogers, A. Shepherd, W. Adams, C. Brackett, R. Lessard (Town Manager), K. Conant

(Assistant To Town Manager),

2. Salute the Flag
3. Review Meeting Minutes for June 22, 2026. Motion to approve. Motion passed 5-0-0

4. Town Manager’s Report:
a. RFID-Up and running. All weights setto zero as of 7/1/2026. Expect
continued growing pains as the staff and vendor learn of and work through
problems.
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b. Fiber Project —Woodbrey Consulting, Naples IT partner, is in the process of
installing the connection equipment between the fiber line and the buildings.
As each building is brought online, we will be suspending internet services
with the incumbent supplier.

¢. Edes Falls Park Project: Trout Unlimited has approved funding for upgrading
the visitor experience at the park. A new stone wall has been installed. Plans
include walking paths, a kiosk, and landscaping.

d. Checking Account: — We continue to explore options for moving our checking
account to another bank. We met with Northeast Bank. They offered a good
interest rate. We are working with Norway Savings, Northeast Bank,
Androscoggin Bank, and others. Preference will be given to the lowest fees,
highest interest rate, and ease of deposit. Two banks are local, while two
others provide courier service.

e. Preliminary Audit: We have seen and advanced / preliminary copy of the
audit, which still isn’t complete.

f. Undesignated Fund Balance: Per the audit, the balance is approximately
$3.2m, which is about where we thought it would be. None of this is
available for withdrawal as this is needed to cover expenses between July 1
and when the tax monies arrive in October.

5. Public Participation: (Public participation is limited to 3-minutes per resident as set
by the Select Board Chair)

a. C. Shaknis - gave an update on the Rec Center. The fund-raising team
has raised around $377,000 in pledges and donations both from
businesses and individuals. There will be 3 distinct campaigns. The first
will be going out to vendors who do business with Naples (listed in Town
Report). The second will be to licensed businesses in Naples. The third
will be going to homeowners.

b. J. Gratello - discussed the Recreation Center Building Committee. The
team met with CMP. It was originally thought that all cables needed to be
buried from the street, but it looks like we can continue to use existing
poles. We will likely need to add two telephone poles to take care of the
new building, and to continue to service a transformer behind our property.
We received a material estimate from Hancock Lumber for the wooden
structure on the front of the building. Overall, the team still believes the
cost of the project will be at or below budget.
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B. Hawkney — Requested that the town review the mooring policy, especially as it
relates to making sure the balls are removed from the lake before it ices over.

He requested that the anchor lines remain below the water surfaces so that
people who use the ice in the winter do not strike the mooring markers.

6. Adjustmentto the agenda for attendees*

7. Approval of Any Licenses for Permits:

a.

e.

Outdoor Gathering Permit - Mountainview Woodies Boat Club, located on the
Naples Town Docks on the Naples Causeway.

Liquor License - Naples Wharf LLC (Food Court), located at 841 Roosevelt Trail
(Tax Map U01, Lot 018).

Entertainment Permit - Naples Wharf LLC (Food Court), located at 841
Roosevelt Trail (Tax Map U01, Lot 018).

New Business License- RC Auto Sales LLC, located at 1866 Roosevelt Trail
(Tax Map RO3 Lot 038A)

Motion was made to approve 7A - 7d as a block. Motion passed 5-0-0

8. Old Business:

a.

Marine Safety Patrol Hours: They do 2 rounds a day, in the morning they do a
safety check, and one in the evening, average 6 hours a day during the week
patrolling on the water and on the weekends, they expand that to 8 hours a day.
They are getting 40 hours a week on the water. They have roughly 2 and a half
equivalents right on the team and need more volunteers. We also have 20 hours
a week with Game Wardens on the water as well and are totaling 60 hours of
patrol time a week.

Fee Schedule: A fee schedule was presented to the Select Board by the Town
Manager. There was much discussion. Please refer to the video for details.
Several modifications were made by the Select Board. Motion made to approve
with amendments. Motion passed 5-0-0.

9. New Business:

a.

Vote to appoint George Klauber to the Comprehensive Plan Implementation
Committee (CPIC).

Vote to appoint Marty Sartarian to the CPIC.

Motion to approve 9a and 9b as a block. Motion passed 5-0-0.

10.Other Business:

a.

Executive Session pursuant to 1 MRSA § 405(6)(A) Personnel Matter.



#Naplegwae

b. Motion made to entered into executive session at 7:29 pm. Motion passed.

11.Adjourn:



