Board of Selectperson Minutes

Monday, November 6, 2006 – 7:00 pm

Held at the Naples Municipal Offices Building

Mr. Watson called the meeting to order.

Also present were Christine Powers, Karen Thompson, Rick Paraschak and Town Manager Town Manager Goodine.

Review and approve the minutes of April 24, August 7, August 21, and September 11, 2006, and September 25, 2006, October 9, 2006, and October 23, 2006.

Mrs. Powers made a motion to approve the minutes of August 7, 2006.  Mr. Paraschak seconded the motion.  3 were in favor, 1 abstention. 

Public Participation - NONE
New Business

Cemetery happenings with John Flaherty 

John said they graded the lower section.  He explained the top roads were still rough and he wanted to put granite blocks 6x6 on the edge of the roads to keep people off the gravesites.  John said this would cost the Town $1085.  Town Manager said we have this in the budge.  Mrs. Powers asked how much money would be left.  Town Manager said about $5,000.  Mr. Paraschak asks if the town will be able to mow right up to the fence after the barriers have been added.  John explained you would be able to mow it.  Mr. Watson said it does look good.  Mr. Paraschak made a motion to spend the $1085 to add the granite markers to keep people from driving over the graves.  The motion was seconded.  All were in favor.

Culvert, Road, and Driveway Opening Ordinance Discussion

Town Manager said he wants to make sure he is on the same page as the Board; he has certain areas in Town that when they put in the roads, they did not install any ditching or culvert.  DG explained that there is no town / state policies that says who should maintain this.  Town Manager stated he does not feel the Town should not be held responsible when the road washes out.  Town Manager said he would like to send this to the Ordinance Review Committee outlining what is the responsibly of the homeowner or the Town.  Town Manager said he is looking for the Board’s approval to have ORC work on this.  The Board said yes.  Mr. Watson said for years it was the state’s responsibility, but he didn’t think there were any written rules.  Mr. Watson said the first culvert is the homeowner’s responsibility.  Mr. Paraschak said one thing he thinks that needs to be addressed is how the homeowners are installing their driveways; make sure the runoff stays out of the Town roads.  

Weeman Road Sign Discussion

Town Manager said he has replaced the sign at least 6 times and he would like to change the name of the road.  He said that the part II of the movie is coming out and feels the sign will go missing again.  Mr. Paraschak asks if there is any way to put the sign on the post so it cannot be stolen.  Town Manager said we could try a break away bolt but they are taking even the bracket. Town Manager said he would look into different ways to put up the sign but replacing the name would be the best and easiest idea.  Town Manager feels it is a safety issue with the sign missing.

Old Business

Saturday Office Opening - Holiday Policy

Town Manager presented the Board with the 2006 & 2007 holiday schedule.  Town Manager said he thought the Board was looking at Fridays for holidays. Town Manager said he didn’t feel we needed a full-blown policy on this since Thanksgiving weekend may be the only exception. The Board asked if Thursday and Friday were paid holidays for Thanksgiving.  Town Manager explained that Friday would be a floating holiday; he explained the employees receive 2 floating holidays per year.  Town Manager asked if we should review this year by year?  The Board agreed the Town does not need a full policy.    

Town Manager stated Rapid Renewal is now on the Town website and he has contacted other towns to see what they use for credit card services.

A member of the public audience asked if you could register boats or ATV’s online.  Town Manager said he was not sure and would look into it but the Board could certainly take a look online.

Chaplin Fund Policy Review

Town Manager said he has not had time to look at that since the last meeting.  Mr. Paraschak asked if there was something that jumped out at him and needed to be addressed.  Town Manager said he would pull the policy but thought if there was a balance in the fund maybe it could be used as a scholarship for an LR student.  Mr. Watson stated he thought this should be on a case-by-case basis.  

Lakehouse Road Discontinuance 

Town Manager said he and Mr. Murphy had been discussing this and they are going to set up a meeting with the Crowley Family, board members, LEA, DEP, and the Planning Board.  He said Mr. Murphy would like to remove the old road all together to prevent runoff into Trickey Pond.  Town Manager said the meeting should happen within the next few weeks.

Grange Use - Old Boiler – 

The boiler in the grange is not being used any more because the monitor heating system was installed by before and After Care.  He explained he and Harvey were moving the pool table and other stuff that is the Rec. Dept.’s to get it out of the way and perhaps move it to the boiler room.  Mr. Watson said he has not even thought about this yet.  Town Manager said he is looking into how much it would cost to have the boiler removed.  Town Manager asked if he could have a motion to have the boiler removed.  Mr. Paraschak made a motion to have the boiler removed.  Mrs. Thompson seconded.  All were in favor.

       Tabled Items

A. Overnight Parking – Town Manager said the ORC is presenting the draft to the board tomorrow and there is a workshop scheduled for November 20th to discuss Code of Ethics.
B. Drug Free Zones – Signs ordered. 

C. Causeway Sheriff – None at this time.
D. Conflict of Interest Discussion - November 20 at 6:00PM to discuss Public Assistance.

Manager’s Report  - Town Manager asked if the BOS has been receiving email due to a server problem at the Town Office.  Town Manager explained the Grange table and chairs have been found, they were being used to hold the Rec. Dept. basketballs.

Consent Items

A. Abatements – Town Manger said he has 1 abatement.
.
B. Correspondence – Southern Maine Pine Tree Development Zone.  Town Manager read letter into the record.  Town Manager said he needs a motion to write a letter and set up a hearing.  Mr. Watson said you need another committee and asked the Town Manager if he thinks this is a good thing.  Town Manager said if this expedites the process, then yes.  Mrs. Powers said we do not need any further restrictions building.  Town Manager explains this is only to add acreage and does not affect development.  The BOS asked if there is a time frame and requested copies of the letter to review before they give Town Manager an answer.

Other Business as Appropriate

Mr. Paraschak asked what was the status with the Transfer Station.  Mr. Watson said he is waiting for David to write out and outline RSVP to send in.

Executive Sessions

A. Chaplin Trust Application

Payroll and Payables were signed.

Adjourn Meeting
