Board of Selectpersons 8-11-08 Minutes


TOWN OF NAPLES

Monday, August 11, 2008

BOARD OF SELECTPERSONS MINUTES

Mr. Paraschak called the meeting to order at 7:04 pm.  Also present were Karen Thompson, Christine Powers, Dana Watson, Bob Caron Sr., and Town Manager Derik Goodine.

Review and approve minutes – of July 30, 2007, May 12, 2008, May 19, 2008, and July 28, 2008.  Tabled.

Public Participation – None

New Business – 

A.
2008 Fire Act Grant acceptance and approval for match and to expend the funds – Paul Ratigan of the Fire & Rescue Department, and Fire Chief Chris Pond were in attendance.  Mr. Ratigan stated he had written and submitted an application for a fire fighter grant asking for air packs.  The Fire Department was awarded a total of $110,000.  He needs the Board's permission to accept the grant and spend the funds.  The money will be used to purchase 19 new air packs.  The old air packs are from 1980 and they only have 30 minute duration time.  The new air packs meet all of today's standards including longer duration time; they also have a device that tracks a firefighter in the event they become unresponsive.  The also come equipped with a buddy breathing system.  Mr. Paraschak asked why 19 air packs.  Mr. Ratigan explained the department rider is limited to that number.  He said a rider is the number of seat belts minus driver apparatus.  Mr. Ratigan spoke with two competitors and would like to go with a lower bid; it came into $5,000 lower than the other bid.  Mr. Caron made a motion to approve the request to accept the money and spend the money going with the lower bid.  Mr. Watson seconded the motion.  All were in favor.  Mr. Paraschak thanked Mr. Ratigan for pursuing the grant money and thanked the fire department for other hard work and efforts through the year.

B.  Dispatch.  Mr. Goodine said Casco has an interest in meeting tomorrow night and they are thinking about taking themselves out of Naples Regional Dispatch.  Deb Plummer was present and is looking for guidance for tomorrow's meeting.  She asked if the Board wanted to renegotiate the contract?  Mr. Caron asked what Casco was going to do.  Debs said County Dispatch.  Mr. Goodine said to be prepared to discuss this again at the next meeting.

C. Regional Public Safety Discussion.  Mr. Paraschak, Mrs. Thompson and Mr. Caron attended this meeting.  Mr. Paraschak felt all three Towns wanted to move forward with this.    Mr. Paraschak said they were encouraged, and there could be potential savings down the road.  Mr. Caron said this could mean regionalization of municipalities and Law Enforcement too.  Mrs. Powers made a motion that the Board of Selectpersons supports the concept of continuing this discussion to find the best way to regionalize t town government and public safety to work better and save money.  Mr. Caron seconded the motion.  All were in favor.  Mr. Goodine said another meeting is scheduled for August 26 at 7 p.m. in Raymond.

D.  MSAD #61 Middle School Parking - Mr. Goodine explained the middle school has a massive increase in students due to sixth grade moving there.  This means more teachers and more parking.  Mr. Goodine met with the Principal, who suggested a new parking area.  Mr. Goodine thought this was a good idea.  Mr. Watson was concerned about snow removal.  Mr. Goodine said this would be the responsibility of Andy when he plows.  Mr. Paraschak asked about drainage.  Mr. Goodine said it's a low area but they may have to cut a culvert under the driveway, in any event the school would assume expense and responsibility.  The Board was concerned about traffic backing into the road with the posted speed limit.  Mr. Goodine said the posted speed limit is 15 miles an hour and he asked the principal to cut the drive deep enough so people could go out on the shoulder and not into the road.  The Board said they do not have a problem with them creating a new parking lot if they do exactly what they say they're going to do.  Mr. Goodine said he would call and voice the Boards concerns and ask they provide a sketch of the new parking plans.

Old Business 

Mr. Caron said he received a call from Frank Gorham this Spring asking him to be on a committee relating to regionalization.  The first introduction meeting was in July, at that meeting a timeline and objectives were set up.  Mr. Caron was very impressed with the committee and said there is a good correlation between last years committee and the facility review committee.  Key items from last year will be addressed into this year's plan to hopefully save taxpayer money.  Basically everything is on the table again with two programs interwoven.  At the next meeting they will present a list of recommendations to the Board of Directors.

Tabled items 

A. Lakehouse Road Discontinuance – Nothing new.

B. Cumberland County Assessing Feasibility Study – Nothing new.

C. Naples Visitor‘s Center – Nothing new.

Manager's report - None
Consent items

A. Appointments - Mr. Watson made a motion to appoint Mark Scribner as the Fire Chief Department Captain, Jason Pond as Assistant Fire Chief and Mike Ross as Fire Department Lieutenant.  Mrs. Thompson seconded the motion.  All were in favor.

B. Quit Claim Deed - Mr. Watson made a motion to sign the Quit Claim Deed. Mrs. Powers seconded the motion.  All were in favor.  

C. Correspondence - Mr. Goodine said on August 14 there is a County Commissioner Caucus for Budget Committee Members at the Freedom Café.  He may attend.

Other business as Appropriate  - Mrs. Powers made a motion to sign the County Tax Assessment.  Mrs. Thompson seconded the motion.  All were in favor.

Executive Sessions

Rescue Waiver - Mrs. Powers made a motion to enter into Executive Session pursuant to MRSA 405§ 6E at 7:54 p.m.  Mrs. Thompson seconded the motion.  All were in favor.  Mrs. Powers made a motion to come out of Executive Session at 8:07 p.m.  Mrs. Thompson seconded the motion.  All were in favor.  Mrs. Thompson made a motion to take no action on the Rescue Waiver.  Mrs. Powers seconded the motion.  All were in favor.

Payroll and Payables were signed.

Mrs. Thompson made a motion to adjourn the meeting at 8:10 p.m. Mrs. Powers seconded the motion.  All were in favor

Respectfully submitted,

Barbara McDonough
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