TOWN OF NAPLES
Select Board Meeting Minutes
December 9, 2024

6:00 PM — Naples Town Office

This meeting was available for remote connection and could be viewed live on LRTV
https://vimeo.com/10378336047?

Public Hearing
1. New Business License Application-Wright Motor Group LLC located at 4 Songo School Rd
(Map UO06 Lot 28).

Meeting:

2. Call to Order and Salute the Flag — C. Brackett opened the meeting at 6:03 pm. Also,
present S. LaPointe, B. Adams, K. Rogers and J. Rogers (Town Manager), T. Shane was
absent.

3. Review of Meeting Minutes from November 25, 2024 —Motion to accept-All in Favor 3-0-1

4. Public Participation- Martina Witz, had questions about the previous board meeting, about
the process of appointing Budget Committee members, on updating ordinance, the lack of
support by the select board for the Community Center, and would like more involvement by
the select board..

T. Armstrong (Resident of Sebago Cove Estates)- Fire Pond-continues to fail
inspections, does not hold water. Discussion on Cost and who will repair it. Town will reach
out to builder.

Discussion on plans for the Community Center, questions on a house being built on
Long Lake and last inspection.

C. Keinath- Not pleased with decision to vote down Community Center, discussion
on how to move forward.

L. Shaknis- Including voices of Non-residents, Martina Witz clarified demographic
data for residents/ Non-Residents, Discussion on including QR code in Comprehensive Plan
survey papers.

J. Grattelo- Commented on Jim Turpin not being nominated to the vacant seat on
the budget committee, Lower Cost of “Basic Building” for a future gym, concerns over
operating town hours, Chip challenged Jim to Join Committee.

5. Adjustment to agenda for attendees — none

6. Approval of Any Licenses or Permits — New Business License Application-Wright Motor
Group LLC located at 4 Songo School Rd (Map U06 Lot 28). Motion carried 4-0-0.

7. Old Business — none


https://vimeo.com/1024334846
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8. New Business —

a. Vote to approve Treasurer's Warrants as presented. Motion carried 4-0-0.

b.

Select Board Budget guidance/priorities to Budget Committee: K.Rogers- Discussion
on Parking, Municipal Buildings, sidewalks, (Reserves), Restroom Trailers.
C.Brackett- Existing infrastructure, no new Buildings, forward town owned property
information to PLUC for possible uses, T.Shane- Department - Increases 5% or less,
S.LaPointe- 5-year plan for investments, property sizes, what can we do. Discussing
RFP for Ball field. S.Hayes (Budget Committee)-sees all tax appropriations as
personal, looking to save money, thinks money has been wasted on plans that
ultimately were not executed. Jim Grattelo (Budget Committee)- Discussed using
funds we bring in, prioritized what needed to be done, finding new sources of
revenue. B. Caron (Budget Committee)- Select Board recommendations should
come through the Town Manager to the Budget Committee by way of the Town
Manager’s proposed budget.

Vote to approve sale of Old Poly Sander. No longer in service, purchased in 2017 for
$8k, willing to sell for $2k. Motion carried 4-0-0.

Discuss way ahead following the failed ballot item for a new Community/ Recreation
Center. Tabled

9. Town Manager’s Report —

a.

o

Tues Dec 17" Ice Rink will be installed and filled -Tow Office Will be closed for
Christmas Day and New Years Day.

Town Admin- Painting in town office will start this Friday in the Main Corridor and
Monday will continue through lower traffic periods near the clerk counter.
Employee Holiday Party at Camp Skylemar on Tuesday 17" 6pm-8pm

Resident on Jugtown Rd is in designated impact area for damn removal and was
impacted, his Well Ran dry- Working with Contract agent (Chart Unlimited) to
remedy

10. Other Business - none
11. Executive Session- none

12. Adjourn — Motion to adjourn at 7:35pm. Motion carried 4-0-0.

Respectfully submitted,
Katrina Conant
Assistant to Town Manager



