TOWN OF NAPLES
Select Board Meeting Minutes
November 25, 2024

6:00 PM — Naples Town Office

This meeting was available for remote connection and could be viewed live on LRTV
https://vimeo.com/1033462893?

Public Hearing

1.

Liquor License Application and Entertainment Permit for Brother Flecker’s located at 907
Roosevelt Trail (Map and Lot U25-016) No discussion

Liguor Licenses Application-The Galley Restaurant and Pub located at 327 Roosevelt Trail
(Map and Lot U04-005) No discussion

Liguor License Application-Annette’s Country Skillet Diner located at 12 Lakes Plaza (Map
and lot U04-011) No discission

New Business License Application-Smokin’ J’'s Wicked BBQ LLC, located at 1124 Roosevelt
Trail (Map and Lot U33-014) Owner of Smokin Jay’s (Jason Steven’s) came up to answer
guestions for the board. Will not have a drive through- Would like to provide entertainment.
Hours of operation Thursday-Sunday 11am- 9pm

New Business License Application- Summit Dynamics Virtual Services LLC located at 86
Lambs Mills Rd trail (Map and Lot R04-012) Applicant for Summit Dynamic came up to
discuss business, priorities for the futures and investments for the town

Meeting:

1. Call to Order and Salute the Flag —T. Shane opened the meeting at 6:00 pm. Also
present S. LaPointe, B. Adams, K. Rogers and J. Rogers (Town Manager), Colin
Brackett was absent.

2. Review of Meeting Minutes from October 28, 2024 —. BA 1%, KR 2" Motion to
accept-All in Favor 3-1

3. Public Participation none.
4. Adjustment to agenda for attendees — none

5. Approval of Any Licenses or Permits — Approved A-E as a block KR 1%, BA 2", All in
favor. Motion to accept 4-0

6. Old Business — none

7. New Business —


https://vimeo.com/1024334846
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a. Comprehensive Plan Status update (Provided by: Berry Dunn) Kevin Price, Alan
Dunn- none

b. Vote to approve Volunteer Application for Cemetery Committee-Judy Turcotte
KR 1%, SL 2" All in favor. Motion Carried 4-0

c. Vote to approve Marty Zatarian and James Allen as members of the Naples
Comprehensive Committee KR 1%, BA 2" All in favor. Motion Carrie 4-0

d. Vote to appoint members of the Comprehensive Plan Committee KR 1%, BA 2",
All in favor. Motion Carried 4-0

e. Vote to approve 2024/25 Real Estate Tax Abatement for William Riley Map and
Lot U08-003 in the amount of $232.50 BA1st, KR 2™, All in Favor. Motion
carried 4-0

f. Vote to Town Meeting Date of May 15, 2025 SL 1%, KR 2nd. All in favor.
Motion carried 4-0.

g. Vote to award bid for Kent’s Landing assessment and design. Questions on
parking addressed.SL 1%, KR 2", All in favor. Motion carried 4-0

h. Vote to approve Town of Naples Motor Vehicle Inventory Policy BA 15, KR 2NP
All in favor. Motion Carried 4-0

i. Vote to Approve Town facility use Policy SL 1%, KR 2", All in favor. Motion
Carried 4-0

j- Vote to appoint resident to vacant position on Budget Committee- Jim Turpin-
Motion Denied 4-0, Scott Duncan- KR 15 TS 2\P All in favor. Motion Carried 4-0

k. Vote to Approve Budget Committee Bylaws BA 1%, KR 2", All in favor-4-0

8. Town Manager’s Report —

A. Holiday Official lighting- Will be this Saturday, String light will be length of
Cosway. Hours will be held from 3:30-4:30-Small event. There will be hot
cocoa, caroling, with a countdown to Light the Causeway
Christmas Tree Lighting will be held on the 14" when Santa makes his
annual rounds of the town
Road work shouldering will be rapping up this week/next
Office Closure in observance of upcoming Holiday on Thursday & Friday
Bulky waste Transfer station, Work is ahead of schedule-
RFID system is due to be ready in February-expected to replace Bulky waste
coupon with new window decal. Coupons are good until the summer
Town Admin Meeting Schedule- Discussed Saturday openings including 6
Fridays first Starting May 24", June 7" & 28", July 12" & 26™, August 2nd
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9. Other Business —
A. Recognize Boston Post Can Recipient: Larry Balboni-Presented November 2™
2024 om his 100™ Birthday. All in favor. Motion carried 4-0.
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B. Vote to approve Treasurer’s Warrants as Presented
C. Vote to approve General Assistance Ordinance for 2024/25 pursuant to 22 M.R.S
4305 (1). KR 15T, BA 2"P, All in favor. Motion carried 4-0.
10. Executive Session
Pursuant to 1 MRSA 405 (6)(A) Personnel Matter- 1846

11. Adjourn — C. Brackett made a motion to adjourn at 8:34pm, seconded by K. Rogers. All
in favor. Motion carried 4-0.

Respectfully submitted,
Katrina Conant
Assistant to Town Manager



