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6:00 PM – Naples Town Office 

 

This meeting was available for remote connection and could be viewed live on LRTV. 

A recording of the meeting can be found here https://vimeo.com/893704715 

 

 

 

Meeting 

1. Call to Order and Salute the Flag – T. Shane called the meeting to order. Also present were C. 

Brackett, S. LaPointe, W. Adams, K. Rogers (via Zoom), and J. Rogers (Town Manager) 

2. Review of Meeting Minutes 

a. November 27, 2023 – All members vote – S. LaPointe made a motion to accept the 

minutes. Seconded by W. Adams. All in favor. Motion carried 5-0. 

b. April 24, 2023 – S. Lapointe must abstain – W. Adams made a motion to approve the 

minutes. Seconded by C. Brackett. All in favor. Motion carried 4-0-1 with S. LaPointe 

abstaining. 

3. Public Participation – Arlene Shepherd thanked J. Rogers for a great start as Town Manager. 

She also thanked the office staff for creating a positive mood. She asked that the Town hire an 

electrician to help us prepare for holiday lighting in 2024. Some discussion took place about 

future holiday lighting and decorations. The cost of this needs to be worked into the budget. 

Priscilla Kyle asked about the fence in front of the storage facility on Roosevelt Trail. The 

fencing is unappealing. J. Rogers will investigate via the Code Office/Planning Board. Bob 

Caron complimented the Fire Department, Brian Crockett and the team for putting on a great 

holiday event on December 9th. C. Keinath spoke about potentially using solar lighting. He also 

asked about a tree buffer for the storage facility. 

4. Old Business - J. Rogers will cover this in the Town Manager report. 

a. Past Due Taxes (Total $428,644.93) 

i. Real Estate $344,508.21 

ii. Personal Property $84,136.72 

5. New Business 

a. Cemetery Lot Conveyance – Roberts – C. Brackett made a motion to approve. 

Seconded by W. Adams. All in favor. Motion carried 5-0. 

b. Personal Property Abatement – Dentremont Camp Trailer $445.25 - C. Brackett made 

a motion to approve. Seconded by S. LaPointe. All in favor. Motion carried 5-0 

6. Town Manager’s Report – J. Rogers spoke about the loss of Jennifer Kenneally. He called for 

a brief moment of silence. He gave praise to several members of the of the community for 

volunteering. Old Gym update - the steel has been identified. Structural engineers are working 

on the plan. His goal is to have exterior construction completed before Memorial Day. 

Community Center update provided. Grant investigation has begun. Our median household 

income exceeds the maximum allowed for many grants. The back taxes owed to the Town 
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was reviewed. J. Rogers has asked the Tax Collector, M. Thibodeau to conduct a proactive 

and focused collection campaign. A bid will be conducted to replace the lighted sign at the Fire 

Department. Covered outdoor recreation area over the ice rink is being investigated. K. 

Rogers suggested renovating the Naples Fire Department sign to set a model for the 

community of how signs should look. Two bids will need to be generated. Water tanks meeting 

was delayed due to a key person having covid. T. Shane wished everyone happy holidays.  

7. Executive Session pursuant to MRSA § 405(6)(A) Personnel Matter – C. Brackett made a 

motion to move into Executive Session as indicated. Seconded by W. Adams. All in favor. 

Motion carried 5-0. 

8. Other Business – not recorded 

9. Adjourn – not recorded 

 

Respectfully submitted, 

Paula Miller 

Assistant to the Town Manager | Town of Naples, ME 


