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BOARD OF SELECTPERSONS

MONDAY, APRIL 21, 2008

MINUTES

Public Hearing for American Legion Bingo/Game of Chance/Video Poker 

Mrs. Powers called the Public Hearing to order at 7:00 pm.  Also present was Rick Paraschak, Bob Caron Sr., Dana Watson, Karen Thompson and Town Manager, Derik Goodine.  

Dave Wooley from the American Legion Post #155 was present and explained there was already game of chance/video poker machine on counter.  This type of machine does not produce a cash payout.  He said in the past the state did not require a license for this game but now it does.   Mr. Watson made a motion to adjourn the Public Hearing at 7:03 pm. Mr. Caron seconded the motion.  All were in favor.

Board of Selectpersons Meeting

Mrs. Powers called the meeting to order at 7:04 pm.  Also present was Rick Paraschak, Bob Caron Sr., Dana Watson, Karen Thompson and Town Manager, Derik Goodine.  

The first order of business was to approve the American Legion Games of Chance/Video Poker License.  Mr. Caron made a motion to approve the License.  Mr. Watson seconded the motion.  All were in favor.

The next order of business was approval of minutes.  Mrs. Thompson made a motion to approve the minutes of March 10, 2008 and April 7, 2008.  Mr. Caron seconded the motion.  All were in favor.  

Public Participation

Members of the Naples Library Board of Trustees were present and very concerned that the library budget had been cut by 20%.  The library had originally requested $75,000 from the Town of Naples; this amount makes up 49% of their total yearly budget.  They had asked the Budget Committee for a second hearing and at that meeting, their request was tabled.  The Library asked if the original amount they asked for could be put on a Town Warrant and voted on at Town Meeting.  They feel the Library is a huge asset to the community, offering a safe and secure place for the teen program on Tuesday, Wednesday and Thursday nights.  Also available are computers with high speed Internet to assist in job hunting, research, email and other online services.  They feel to cut the budget would limit the amount of beneficial services offered to our community.  Mr. Paraschak explained that it has always been the policy of the Board of Selectpersons to meet with the Budget Committee before the Town meeting to give their recommendation. Mr. Caron said out of respect for the Budget Committee he would ask the Library Committee be patient and allow the Selectpersons to finish the process with the Budget Committee as they had been done in the past.  

Barbara Clark representing the Sebago Lakes Region Chamber of Commerce explained Naples Main Street has available funds for putting banners up along the Causeway on the existing banner poles.  She said Naples Main Street had done fund raising specifically for this and hoped the banners could be up all year.  Mrs. Thompson made a motion to allow Naples Main Street to hang banners on the Causeway.  Mr. Caron asked what the banners would look like.  Mrs. Clark said they have not received the proof back from the company making the banners, but she hoped the banners would change seasonally or be made for a special event such as the Blues Festival.  Mr. Caron stated he would prefer the board to approve the final product before the banners went up.  Mr. Paraschak agreed.  Mrs. Thompson withdrew her motion.  Mrs. Powers asked Mrs. Clark to bring a proof to the next board meeting.  

New Business

Grant Writer – Bob Neault was present and said the Singer Center had been awarded a $50,000 CBDG grant.  Mr. Neault said Dona Forke, Chairperson for the Singer Center submitted a proposal to the Singer Community Center Committee in December.  In her proposal Mrs. Forke expressed an interest in writing grants for the Town of Naples and the Singer Center Committee.  This would include her researching available grants, meeting with people who expressed an interest in using the Singer Center Building and developing a facility use calendar.  She would like to be able to work 120 hours.  Mr. Neault explained the Singer Center had $3,000, he asked the Town of Naples contribute $500, so they could hire Mrs. Forke.  Mr. Goodine said the $500 could be taken out of unanticipated funds or renovation funds.  Mr. Paraschak asked if she would be a town employee or independent contractor.  Mr. Neault explained while she would be an independent contractor the Town would have to administer the payments to her.  Mr. Paraschak questioned who would give her direction on knowing which grants should be pursued.  Mr. Neault said he feels confident she is an expert in this area and would present her ideas to the Board before preparing the grant.  Mr. Paraschak asked if this was a violation of town policy and wondered if the board needed to bid this service out to other interested parties. Mr. Goodine said he doubted that because most of the money is coming from the Singer Community Center.  Mr. Watson made a motion to take the $500 out of unanticipated funds and allow Mrs. Forke to pursue the grants.  Mr. Caron seconded the motion.  All were in favor.  

Old Business

Stuart Automobile Recycling Permit

Mr. Goodine received letters from Bernstein & Shur, Town Attorneys, and a letter from DEP.   Mr. Goodine said both letters indicated that Mr. Stewart is in compliance and sees no reason Mr. Stewart could not operate as a Junkyard Recycler.  Mr. Stewart was present and presented to the Board a full response plan, 100 year flood plain map, maps that outlined his boundary lines, a sand and aquifer map showing soils, he also indicated public buildings and showed all roads.  Mr. Stewart explained his spill response plan, he also stated he would be using a drum spill kit on site, and he has an emergency response handbook.  He also filled out the affidavit and sent that into the State.  Mr. Stewart purchased the well in question from Bruce Plummer thus the well could no longer be deemed as a public water supply.  He stated he does understand no dismantling is to be done unless over a concrete pad and would be installing a large pad, this would ensure a barrier between the cars and the aquaifer. Mr. Watson said all conditions that had been previously placed on Mr. Stewart operating such a business had been satisfied.  Mr. Watson made a motion to grant approval of Mr. Stewart’s Junkyard Recyclers Permit.  Mr. Paraschak suggested modifying the motion to include a yearly inspection to be done by the Town of Naples.  Mr. Watson agreed and the motion was modified. Mr. Caron seconded the motion.  Mrs. Powers felt such a business located so close to a river and over an aquifer could potentially pose environmental issues down the road and did not agree with the decision. Vote 4-1.  

The Bridge

Mr. Goodine per the Board’s request had drafted a letter to the Army Corps of Engineers.  Mr. Goodine read the letter into the record.  Mr. Paraschak asked the letter include a request of written statement from the Army Corps deeming Long Lake and Brandy Pond a navigable waterway.

Article/Ballot for Non-Binding Straw Poll

Mr. Goodine stated he had posted the Ballot in several places around Town.  

Moorings and Marine Safety

Raina Bumpus, Harbor Master was present.  Raina said she had been communicating with Bill Dunn, President of the Muddy River Homeowners Association. Mrs. Powers read a letter into the record from Bill Dunn who felt confident he and Raina were working toward resolution with moorings and safety issues on the Muddy River. Several members of the public audience explained they were very frustrated with the whole process and felt Raina’s lack of communication with them and constantly changing the “rules” has completely left them out of the loop and with no answers.  Raina stated she would prefer to work directly with one person not the association because they never seem to be happy with the answers she provides to them.  She explained the moorings had to be removed because they were outside the 200 foot safety zone, and there are just too many in the area.  A waiting list was in place for the Association.  Raina said it was not fair that some people had several moorings while others had none.   Mrs. Roush said this had been this way for years and suggested Raina come up with a better tracking system. Mr. Paraschak asked Raina if people not located in Muddy River could get a permit.  She said yes, if you had been issued a permit last year, and were on the map, which is tracked by a number system. Mr. Paraschak did agree that Riana’s lack of communication with residents is causing a problem, and he urged her to make herself more available to the public for questions and concerns.  Mrs. Powers made it clear to the public audience this whole issue came about because it was the State who brought it to the Town’s attention how unsafe this area was, and Naples needed to be in compliance with State law and local Town Ordinances.  Mrs. Powers asked if mid May was a responsible timeframe for Raina to come up with some kind of resolution for the Muddy River and encouraged her to work directly with Bill Dunn. Raina agreed.

Barbara Clarke, representing Bay of Naples Beach Association stated the same frustrations with Raina and the issuing of mooring permits.   She said there is no consistency and is constantly getting the run around.  A member of the audience from the Naples Condominiums also was having the same issues and demanded his condo association be allowed 26 moorings, in his opinion the Naples Shoreland Zoning Ordinance clearly states for every 50 feet of Shoreland entitles them to a mooring. He argued that what Raina states and what the Ordinance outlines is a clear contradiction.  Mr. Paraschak said a resolution must be reached before these parties appear before the Board for mediation.  Raina said she would contact Mr. Goodine and the other parties involved for a resolution meeting. 

Tabled Items

Lakehouse Road Discontinuance – Nothing new

Cumberland County Assessing Feasibility Study - Mr. Goodine explained after meeting with assessors from other communities that the committee  feels if the program was staffed with estimated employess based on National averages that the cost of the program would be too high, and thus not feasible.

Animal Control Ordinance – Mr. Goodine met with Bob Silcot, Animal Control Officer, they agreed a $50 fee would be the fee imposed when action needed to be taken by Mr. Silcot.  Mr. Goodine would present this change to the Ordinance Review Committee at their next meeting on Wednesday

Managers Report - None

Consent Items

Regional Public Safety Grant Letter – Mr. Goodine voiced his frustration that State took all available grant funds out of this program in order to balance the State budget this year. Mr. Paraschak said this would be Mrs. Forke’s responsibility now. 

Sign MSAD #61 Budget Warrant and Election Notice – Mr. Goodine said the meeting would be on May 15th and start at 6:00 pm.  Mrs. Thompson made a motion to sign the budget validation.  Mr. Paraschak seconded the motion.  All were in favor. 

Abatements – There was one abatement to be signed in the amount of $1,400.53.  Mrs. Thompson made a motion to sign the abatement.  Mr. Paraschak seconded the motion. All were in favor.  

Causeway Sheriffs Contract – Mr. Goodine said the new captain had dropped off the contract, signed by Ester Clement.  The contract covers May 23-May 26 (32 hours), June 18- September 1 (12, 40 hour weeks), Labor Day and the 4th of July.  The cost is $19,152.78.  Mrs. Thompson made a motion to sign the Sheriffs Contract as proposed.  Mr. Paraschak seconded the motion.  All were in favor.  

Correspondence – None.

Other Business as Appropriate

Mr. Goodine explained assignment of markets and said he would like to use Chalmers Insurance Agency in Bridgton to look at 2 national carriers for employee coverage. Mr. Goodine said he contacted MMA, and they agreed Chalmers would be fine. Mr. Goodine said they would look for the same coverage we currently have. Mr. Caron felt it would be better to go to a few agencies not just one and all agencies use national companies. He felt Chalmers might not have our best interest in mind. Mr. Paraschak agreed.  The Board asked Mr. Goodine to bring 3 companies to the table.  

Mr. Paraschak said a vote was needed to allow alcohol to be served at the Fire Station at this year’s comedy show.  He said Lake Region Caters had already pulled a permit to serve the alcohol and food.  Mrs. Thompson made a motion to allow alcohol to be served at the Fire Station on Comedy night.  Mr. Paraschak seconded the motion.  

Dana left at 9:

Mr. Goodine received a decent amount of resumes/applications for the Code Enforcement Officer position.  A total of 17 applications were received.  He said some of the applicants include builders, code enforcement officers and local contractors.  He would like to interview 8 candidates.  The first 4 would be interviewed on Monday and 4 more on Thursday.  He anticipated a round 2 of interviews.  The interview committee would consist of Mr. Goodine and 10 other members.  The members were pulled from town employees and various other town committees. 

Payroll and payables signed.

Mr. Paraschak made a motion to adjourn the meeting at 9:19 pm.  Mrs. Thompson seconded the motion.  All were in favor. 

Respectfully Submitted,
Derik Goodine

Naples Town Manager

