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TOWN OF NAPLES

Monday, August 25, 2008

BOARD OF SELECTPERSONS AGENDA

Mr. Paraschak called the meeting to order at 7:00 pm. Also present were Karen Thompson, Dana Watson, Bob Caron Sr., and Town Manager Derik Goodine.

Review and approve the minutes of July 30, 2007; May 12, 2008; May 19, 2008; July 28, 2008; and August 11, 2008.  Tabled.

Public Participation - None

New Business

A. Flags for Causeway – Mr. Caron said a resident asked him if American flags could be put up on the poles.  Mr. Caron made a motion to allow Naples Republican Committee to put American Flags up.  Mr. Watson seconded.  All in favor.  Mr. Goodine said his only concern was he would like to see them only on poles with lights.
B. Gymnasium Walls and Sound System and Sound Proofing- Mr. Paraschak said money for improvements had already been set aside.  Mr. Goodine has been researching different materials for soundproofing and had talked to John, from Daddy’s Sound Systems in Portland; his estimate came in at $5,000 for materials.  The total would be $15,000 including sound equipment.  Mr. Caron said he would like to see the business stay in Maine.  Mr. Paraschak asked if John could come to a meeting with the proposal.  

C. Health Insurance – Mr. Goodine said the Town has enough money budgeted for new insurance.  The program is called an HRA, it’s a type of reimbursement program.  Higher deductibles for employees, and savings for the community.  $85,000 per year for all employees for the Town.   Mr. Watson asked how the employees felt about a new health insurance.  Mr. Goodine said they didn’t have a problem with a change in insurance.  The board liked the concept and would like Mr. Goodine and Cathy to research this further.  

D.  Right to Know Training – All elected officials must complete this training by November 1, 2008.  Mr. Goodine said a round table discussion will scheduled for September 15, 2008 at 7:00 pm.  Packets will be mailed out beforehand for review.  

Old Business
A.  Dispatch – Mr. Paraschak said Casco has decided to join with the County as of January 1, 2009.  This year Naples will have to make up a difference of $25,000 by January 1st for dispatch and next year they will have to find $50,000 - $100,000 since they lost a town.  The Board feels they have taken most of the financial burden of operating dispatch over the years and perhaps its time to look at regionalization.  Mr. Goodine thinks they should see what Raymond does.  Mr. Paraschak asked who should make this decision since it’s an operational town business.  The Board was in agreement that it is their decision.  Mr. Caron felt regardless of what Raymond decides to do we should research all avenues.  Everyone agreed.
      Tabled Items

A. Lakehouse Road Discontinuance

B. Cumberland County Assessing Feasibility Study  

C. Naples Visitor’s Center                                

Manager’s Report

Consent Items

A. Corrected Assessor’s Certificates for TIF Zones - Values are now correct for the district.  Paul went through each lot and has the correct current values for all districts.  Mr. Watson made a motion to accept and sign the revised assessor certificates.  Mr. Caron seconded the motion.  All were in favor.

B. 2008-2009 Tax Commitment Paperwork – Mr. Goodine said the MIL rate is currently 15.80, the rate is going down to 15.70 which means lower taxes.  Mr. Watson made a motion to sign the commitment paperwork.  Mrs. Thompson seconded the motion.  All were in favor.  

C. Quit Claim Deed – Mrs. Thompson made a motion to sign the quitclaim deed.  Mr. Caron seconded the motion.  All in favor.

D. Abatement – There was one abatement to sign for Peabody Pond Association in the amount of $476.37   Mrs. Thompson made a motion to sign the abatement.  Mr. Caron seconded the motion.  All were in favor.

E. Correspondence – None.

Other Business as Appropriate - Mr. Paraschak said last winter the roof of the salt shed was damaged due to snow removal.  This is in need of repair ASAP because the roof is now leaking.  

Executive Sessions 

Payroll and Payables were signed.

Adjourn Meeting  - Mrs. Thompson made a motion to adjourn the meeting at 7:55 pm.  Mr.         Caron seconded the motion.  All were in favor. 

Respectfully Submitted,

Barbara McDonough
