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BOARD OF SELECTPERSONS 

MINUTES

Monday, September 24, 2007

TOWN OF NAPLES STREET ACCEPTANCE ORDINANCE

Mrs. Powers called the Public Hearing to order at 7:00 pm.   Mr. Goodine stated the reason for this Ordinance is to ensure that new roads are built to town standards as outlined in the Subdivision Ordinance.   Doug Bogdan, a member of the public audience asked if a private road were to be accepted by the Town would the individual homeowners have to bring the road and their driveways to town standards.  Mr. Goodine said yes.  Another member of the public audience from Windsor Green asked what would constitute a denial.  Mr. Goodine explained the Town is not under any obligation to accept a road even if the road is built to proper standards.  Mr. Goodine said you would also have to submit a petition and have the road acceptance be voted on at the Town Meeting by the residents of Naples.  A member of the public audience from Windsor Green asked if “open space” is to be reserved for the residents of the subdivision only.  Mr. Goodine said not necessarily, he said “open space” could be set aside for future recreation use.  The member of the audience asked the Board to make it very clear if a road is in a subdivision and the road is private the “open space” is only for the residents not the Towns people.  Mr. Goodine said the Ordinance Review Committee could look at this to see if the language can be changed.   Mrs. Thompson made a motion to adjourn the Street Acceptance discussion.  Mr. Paraschak seconded the motion.  All were in favor.  Vote 5-0-0.

TOWN OF NAPLES TRAFFIC ORDINANCE

Mr. Goodine said this Ordinance can be adopted by the Selectpersons tonight and does not need to be voted on at the Town Meeting.   Mr. Anton, a member of the public audience asked if a person parks their car on the Causeway to go shopping and put a for sale sign on their vehicle would they be in violation of the ordinance.  Mr. Goodine said yes, but the town is referring to long term parking not an hour while shopping, Mr. Goodine said he would put a note on someone’s car if they were their overnight.  Mr. Anton asked what does “within” a public road mean in Section 3?  Mr. Goodine said it means within the travel lane.  Mr. Anton said this is not clear.  Mr. Goodine said this could be tabled tonight if the Board wants to change any language.  Mr. Roush said at one point the Anglers were allowed to park their vehicles on Lakehouse Road on the corner, where at one time signs were posted, now the signs are gone.  Mr. Roush asked if they are still allowed to park there.  Mrs. Powers said that had not come up in previous conversations and she thought there is enough reasons to table the Traffic Ordinance.  Mrs. Thompson made a motion to adjourn the Traffic Ordinance discussion.  Mr. Watson seconded the motion.  All were in favor.  Vote 5-0-0.

BOARD OF SELECTPERSONS MEETING

Mrs. Christine Powers called the Board of Selectperson meeting to order at 7:31 pm.  Also present were Karen Thompson, Rick Paraschak, Dana Watson, Bob Caron Sr. and Town Manager Derik Goodine.

The first item on the agenda was to review and approve the minutes of December 4, 2006, December 18, 2006, and August 13, 2007.  Mrs. Powers and Mrs. Thompson had made a few changes and submitted those to Barbara and Mr. Goodine for correction.  Mrs. Thompson made a motion to approve the minutes of December 4, 2006 and December 18, 2006 with the submitted changes.  Mr. Watson seconded the motion.  Vote 4-0-1.  Mrs. Thompson made a motion to approve the August 13, 2007 minutes.  Mr. Watson seconded the motion.  All were in favor.  Vote 5-0-0.

Public Participation 

Mrs. Powers reminded the audience to limit public participation that is not on the agenda to three minutes per discussion and if needed a further discussion could be added to a future agenda.  

Arnold Cohen, President of Windsor Green Association was present and claimed originally Windsor Green was approved to build 40 boat slips. He said due to financial hardship of Windsor Green only 32 were built at that time and subsequently the Shoreland Ordinance was passed which now restricts them to what they have in the water.  Mr. Cohen said he would like to be able to build the boat slips for all of the residents of Windsor Green.  He asked the Board to refer this to the Ordinance Review Committee so they may review this again.  Mr. Goodine said the ORC has marinas and mooring already on its agenda and they are currently looking at Muddy River.  Mr. Goodine said he does find it ironic marinas can expand as much as they wish as long as its safe but associations can only expand 300 square feet of dock space.  Mr. Anton said it has nothing to do with square footage but land requirements.  Mr. Roush said if you want to go more than 300 square feet you go to the Planning Board.  Mr. Cohen said he went to the Planning Board for advise and was told ORC would need to review this.  Mr. Anton said the same thing is happening at Trickey Pond.  Mrs. Powers asked why they are not granted their originally approval.  Mr. Goodine said because they did not install 40 docks only 32 and they lost their grandfathered rights.  Mr. Paraschak stated he did not feel this should go back to ORC for a one-time issue, if in fact, the overall picture needs to be reevaluated then he would agree to additional review.  Mr. Caron agreed.  Mrs. Powers stated this is already on the ORC agenda.  
New Business

Naples Visitor’s Center – Mr. Goodine said the small building on the Village Green is owned by the town and has been run for several years by the Sebago Lakes Chamber of Windham.  An area business owner recently complained that a business had to be a member to place materials there or pay the rack fee.  Mrs. Thompson stated that is correct.  Mr. Caron explained when Naples Business Association operated the booth years 26 years ago you still had to pay as a business and this does ultimately benefit everyone.  Mrs. Powers said the name should be changed since it is not Naples Business Association.  Mike McClellan was present and stated the Greater Bridgton Chamber would like to run the booth in Naples.  Mike said in fairness to Barbara Clark, President of Sebago Lakes Chamber the presentation would have to wait but he did have a packet to submit to the Board. Mr. Tux, representing 207 Realty.com was present and said he feels the competition would be good for the town because the Bridgton Chamber has improved greatly, and offers year round services, including an information center in Bridgton that is open all year round.  Mr. Watson said he would like to see year round monitoring and a website for the building/community.  Another member of the public audience asked why the two Chambers couldn’t work together and share the building.  Mr. Paraschak agreed that might be a good idea. Mrs. Thompson said this had been suggested before but thought that Bridgton did not want to be a part of a joint collaboration.   Powers asked if it would be appropriate to have her and Mr. Goodine get together and review this issue.    Mr. Goodine said while he agrees people should pay a rack fee but if you belong to one or another you should be able to have your materials at the Naples locations.  Mr. Watson said while he agrees Mrs. Powers and Mr. Goodine should review he would like to see both Chamber Presidents attend the meeting.  Mike McClellan added Mike Bray has contacted him and does not wish to run the Blues Festival any longer and has asked the Bridgton Chamber to oversee future events.

Cumberland County Assessing Feasibility Study – Mr. Goodine said he does not think this study will benefit or save the Town any money.  He feels the County is jumping in and may need more information.  Mr. Goodine said he is interested in talking to Gordi from Standish and Peter Traton to see how this will benefit Naples.  Mr. Goodine said if we would be paying more he would like to have more value added services. Mr. Paraschak said he would like to read through this and come back with questions for Mr. Goodine.

Old Business

Town Office Water Problems and filtration – Elizabeth from Aqua Max was present.  Mr. Goodine said he looked at the system at the High School and basically they are looking at a system that would cost $3,000 for installation and $3,600 per year for disposal.  The system that Aqua Max has proposed for the Town would have a 3-5 year shelf life and no cost for disposal.  Mr. Goodine said he needs a breakdown of costs from Aqua Max, he said he thinks Aqua Max is too expensive.  Elizabeth said there would be no charge for monitoring and disposal.  She said the contract applied only to lease or rented units.  Elizabeth said the town would buy a tank every 3-5 years then replace it.  She said she would have to check to see how much repairs would cost. Mr. Caron suggested Elizabeth come back with more information.  Mr. Caron asked why the school system is $3,600 and the town would be $18,000.  Mr. Goodine said that is initial cost, each year they would spend an additional $3,000 and also have disposal costs.  He said they have 1 tank.  Elizabeth asked if they are monitoring the concentration of the tank.  She said the system the town would use would be constantly monitored.  Mr. Paraschak asked if both wells were tested at the Fire Station.  Mr. Goodine did not know.  Mr. Paraschak said it would be very easy to plumb the other well into the station.  The Board decided to revisit this at a later date. 

Singer Community Center Update – Bob Neault told Selectpersons that state-approved sprinkler systems for the Singer Community would run to $13,932.  There are ancillary improvements that would have to be made as well.  Neault said a cheaper system could be installed but is designed to save lives not the building.  He said the system would be alarmed directly to the dispatch center for quick response.  Mr. Neault said only the first and second floor would have to be sprinklered.  Mr. Goodine said Karen Singer provided an initial $5,000 for the building, not all yet spent, and recently added $5,000.  He said various town set-aside funds have contributed to an available improvement pool of about $33,000. Mr. Caron asked if this would be enough to finalize the repairs.  Mr. Neault was unsure at this time.  Mr. Neault said he feels the project is moving in a positive direction.

Bulky Waste Coupon System Discussion – Mr. Goodine said he had met with Tim Hamilton of Colonial Mast Campground concerning the coupon books for property owners.  Mr. Hamilton was present and suggested a 500-pound yearly allotment for owners of trailers in campgrounds, instead of the 1000 allowed to homeowners.  Mr. Caron and Mr. Watson said they would bounce the idea off the Casco-Naples Transfer Station Committee, asking what Raymond has done in the past with campgrounds.  

School Consolidation Committee update – Mr. Caron said the State had denied all 3 districts: 55, 72 & 61 and that the districts were working together and having a meeting tomorrow at 2:00 to begin work on the rejection from the state.  Mr. Caron stated he is not sure what will be on the agenda but does not think it will be pretty.  Mr. Caron said all the information is posted at the town hall and would update the Board after the next meeting.

Zoning Ordinance – Mrs. Powers said Skip Meeker could not attend the meeting tonight but did leave a note stating he was waiting for legal opinions.  Mr. Goodine said some of the critical rural zones had changed and bird habitant zones had been reduced.  He passed the information on the ORC. Mrs. Powers stated there would be another Pubic Hearing in November.  There were no other concerns at this time.

Tabled Items

A. Lakehouse Road Discontinuance - None

7.  Manager’s Report – None

8.  Consent Items

A. MSAD #61 Director Appointment – Mrs. Powers asked if Mr. Goodine had invited Mr. Starbinski to the meeting tonight.  Mr. Goodine said he had, but had not heard back from Mr. Starbinski.  Mr. Paraschak said it was very important for the Board to meet with individuals since this is an appointed position.  Mr. Caron agreed.  Mrs. Thompson made a motion to appoint Larry Balboni to the Ordinance Review Committee.  Mr. Paraschak seconded the motion.  Mrs. Thompson withdrew her motion and made a motion to table the item.  Mr. Paraschak seconded the motion.
B. Transfer Station/Bulky Waste Committee Appointment – Mr. Goodine said he wanted to make sure no one turned in paperwork for the November election and suggested waiting till he spoke with Judy Wynot, Town Clerk.
C. Town of Naples Street Acceptance Ordinance Certification – Mr. Goodine submitted this to the Board for signature.  Mr. Caron said he had a problem with Section 2.3, Open Space.  Mrs. Powers said the Planning Board has the right to choose either open space or $500 per lot.  Mr. Watson said 20 years ago open space was mandatory.  Mrs. Thompson made a motion to sign the Street Acceptance Ordinance.  Mr. Watson seconded the motion.  All were in favor.  Vote 5-0-0.

D. Town of Naples Traffic Ordinance Approval –Mr. Goodine said this is open for discussion.  Mr. Paraschak said with a few changes in wording this is ready to go. Mr. Goodine asked if the Board wanted to change Trickey Pond to no parking space.  Mrs. Powers said the other change referred to the travel lane.  The changes were made to Section 1, Item 3.  Mr. Caron made a motion to approve the Naples Traffic Ordinance with the change to Section 1, Item 3.  Watson second
E. Sign Town Meeting/Election Warrant – Mr. Goodine said one grammatical change was made and this is ready for signature.  Mr. Paraschak made a motion to sign the Town Meeting Election Warrant.  Mr. Paraschak seconded the motion.  All were in favor.  Vote 5-0-0.
F. Legal Paperwork- Mr. Goodine distributed the information to the Board for review.
G. Thanksgiving Alternative Office Schedule – Mr. Goodine said he had no complaints from last year schedule change.  He said in order to give the staff a full holiday weekend the town office would be open the 1st and 3rd Saturday of the month.  Mr. Goodine said he would have Barbara put an ad in the paper immediately notifying the public of the change in hours.  Mrs. Thompson made a motion to open the office the Saturday before the holiday.  Mr. Watson seconded the motion.  All were in favor.  Vote 5-0-0.
H. Correspondence – Mr. Goodine said he would be attending a meeting on September 26, 2007 in Portland for remodeling of the Civic Center that he was not interested in using Town funds for this type of project. The Board agreed.

Other Business as Appropriate - None

       Payroll and Payables were signed.

Mrs. Thompson made a motion to adjourn the meeting at 9:33.  Mr. Caron seconded the motion.  All were in favor.  Vote 5-0-0-.

Respectfully Submitted,

Barbara McDonough
